FROM : EVERCOM SYSTEMS IMC PHONE NQ.

> SECURUS

TECHNOLOGIES

14851 Dahas Parkway, 81h Floor
Dallas, Texas 75254
www.securustech net

Febrary 1, 2007

Chief William Short

Orleans Parish Sheriffs Office
2800 Gravier Street

New Orleans, LA 70119

Dear Chief Short,

I would like to take this opportunity to update you on the progress of the installation of the new inmats
telephone system. Initially when the cument system was failing and we were contacted by your staff
about potentally having to install our system in a week, We immediately pulled our engineering staff
together and worked with Don Hancock and buitt & system that could keep the phone service going for
your inmates if a total failure occumed before the REP in case you needed us, As you know, your
system stabilized and we Iater won the RFP lo install the new system,

It was determined by both of our staffs not to start the installation process until afier the first of the year
35 1o not disnupt the sevice over the Christmas and New Years holidays. In first week of January, we
shipped our new system to the site and our installation technician worked with Don to start preparing for
the cutover of the new system. Initially our first goal was to install the equipment and use the existing
telephone lines in place if your systern totally crashed. However, since your system stabllized, we
thought it would be best to install the system without using Oreans Parish lines i we did not have to. It
was my befief that the goal of the RFP and our earlier discussions with you were to separate the inmate
phone system totally from the Orleans Parish Sheriffs Office switch. The reason being was that you
did not want the Sheriffs office having to pay any costs for anything. With your system working, we

When installing a system this large and complex we nged o order many types of telephone lines which
iake some time to be installed from the local providers. We have ordered all such lines and they will
be installed in the jail by February 8",  Our instalirion technicians wil be at your facility Monday and
will spend the next two weeke doing everything necessary to have our gystem totally in opemation
during that time frame.

Chief Short, letmeassunaymourbamtmspentmanyhoursmakingsurethathesystemmare
installing in Orleans Parigh ig done comrectly with the least bit intermuption a< possible. it is true that we
could have used our system very early on and stifl can if needed, but it was our opinion and experience
that led us to the path we have took to pian your inmate telephone system.

The Power of One
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Our system has been on site and tested and if you nesd us to deviate from this pian above and use
yourphoneﬁneswecandolt.butwwldpleferbiﬂckbﬂnplmlaidwtabwe. !

it there has been any inconveniencs or misunderstanding | fully apoiogize, Please let me know if you
have any questions or-concems and we will take the appropriate action ]

Sincerely,
A Z
/% /,%%
Milch Kalifeh

Sales Vice President
Region



E) SECURUS- Master Services Agreement
TEGHNOLoes Orleans Parish Sheriff's Department (LA)

This Master Services Agreement (this “Agreement’) is by and between Orleans Parish Sheriffs Department, New Orleans,
Louisiana ("Customer”) and Evercom Systems, Inc., a Delaware corporafion and a SECURUS Technologies, Inc. company,
(‘we.” “us,” or *Provider”). This Agresment shall be effective as of November 27, 2006 (the “Effective Date”).

1. Applications. mhmmmtspedﬁuﬂugmmlhnnsnmmmmwhbnmmmummhmab

of any conflict between this Agreement and a Schedule, the terms of the Schedule shall govern. In the event of any conflict
betwesn any two Schedules for a particular Application, the latest in time shall govemn.

2. Use of Applications. You grant us the exclusive right and license to install, maintain, and derive revenue from the
Applications through our inmate systems (including, without limitation, the related hardware and software) (the “System”)
located in and around the inmate confinement faclities identified on the Schedules (the “Facliities”). You are responsible for
the manner in which you use the Applications. Unlessewslypennithdbyanndtﬂe or separate written agreement

3. Compensation. Compensation for each Application, if any, and the applicable payment addresses are as stated in the
Schedules.

4. Temm. The initial term of this Agresment (the “Initial Termn") shafl begin on the Effective Date and shal end on the date
that is Novemnber 286, 2009, Thereafter, unless one party delivers to the other written notice of non-renewal at least ninety
(90) days prior to tha end of the then cument term, this Agraement shall automatically renew for two (2) successiva periods
of one (1) year each. Notwithstanding anything to the contrary, the terms and conditions of this Agreement shall confinue to

apply to each Schedule for so long as we continue fo provide the Application to you after the expiration or earfier fermination
of this Agreement,

6. Software License. We grant you a personal, non-exclusive, non-transferable license (without the right to sublicense) to
access and use certain proprietary computer software products and materials in connection with the Applications (the
“Software’). The Software includes any upgrades, modifications, updates, and additions to existing features that we
implement in our discretion (the "Updates™), Updates do not include additional features and significant enhancements to
existing features. Your rights to use any third-party software product that we provide shall be limited by the terms of the
underlying license that we obtained for such product  The Software Is to be used solely for your intemnal business purposes
in connection with the Applications at the Facilites. You will not (1) permit any parent, subsidiary, affiliated entity, or third
party to use the Software, (ii) assign, sublicense, lease, encumber, or otherwise transfer or attempt to transfer the Software
oranyporlinnthamof.ﬂnpmmssorpemﬂhbapmssadanymdanympammmmsmware (iv) aiter,
maintain, enhance, disassembla, decompile, reverse engineer or otherwisa modify the Software or allow any third party to
do s0, (v) connect the Software to any products that we did not furnish or approve in writing, or (vi) ship, transfer, or export
the Software into any country, or use the Software in any manner prohibited by the export laws of the United States. We
are not liable with regard to any Softwars that you use in a prohibited manner.

7. Ownership and Use. The System, the Applications, and related records, data, and information shall at all imes remain
our sole and exclusive property unless prohibited by law, in which event, we shall have the unlimited right to use such
records, data, and information for investigative and law enforcement purposes. However, during the term of this Agreement
and for a reasonable period of time thereafter, we will provide you with reasonable access to the records. We (or our
licensors, if any) have and will retain all right, title, interest, and ownership in and to (1) the Software and any copies, custom
versions, modifications, or updates of the Software, (ii) all related documentation, and () any trade secrets, know-how

8. Lﬂﬂyﬂ.&nkﬂ_l.mwm For services mhtsdtnAppﬂaﬁmuMmyalluwymwmonitoramm
inmate or other administrative telephone calls, or transmit or recsive inmate elec}mnlc messages (‘e-maif’); by providing
the Application, we make po representation or warranty as lo the legality of recording or monitoring inmate or administrative
telephone calls or transmitting or receiving inmate e-mail messages. Fl.rmar.. you retain custody and ownership of all
recordings, and inmate e-mail messages; however you grant us a perpetual fimited ficense to compile, store, and access
recordings or inmate calls and access inmate e-mail messages for purposes of (i) complying with the requests of cfficials at
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10. Indemnification. To the fullest axtent allowed by applicable law but subject to the limitations in this Agreement, each
party (the “Indemnifying Party™) will, and does hereby agree to, defend, indemnify and hold harmiess the other party (the
“Indemnified Party”) from and against any loss, cost, claim, liability, _dlmag_e. and expense (including, without limitation

property i
by, the Indemnifying Party andior its employees, agents, or contractors in the performance of this Agreement The
Indemnified Party shall notify the Indemnifying Party promptly in writing of any Chms for which the Indemnified Party

11. Insurance. We maintain comprehensive general liability insurance having limits of not less than $2,000,000.00 in the
aggregate. You agree to provide us with reasonable and timely written nofice of any claim, damand, or cause of action
made or brought against you arising out of or related to the utilization of the Applications and the System. We have the

pursues the cure of such default Notwithstanding the foregoing, if you breach your obligations In the section entitied

"Software License” or the section entitled * ntiality”, then we shall have the fight to tenminate this Agreement
immediately.
13. Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT, NEITHER

PARTY SHALL HAVE ANY LIABILITY FOR INDIRECT, INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES, LOSS
OF PROFITS OR INCOME, LOST OR CORRUPTED DATA, OR LOSS OF USE OR OTHER BENEFITS, HOWSOEVER
CAUSED AND EVEN IF DUE TO THE PARTY'S NEGLIGENCE, BREACH OF CONTRACT, OR OTHER FAULT, EVEN IF
SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. OUR AGGREGATE LIABILITY TO
YOU RELATING TO OR ARISING OUT OF THIS AGREEMENT, WHETHER IN CONTRACT, TORT OR- OTHERWISE,
SHALL NOT EXCEED THE AMOUNT WE PAID YOU DURING THE TWELVE (12) MONTH PERIOD PRIOR TO THE DATE
THE CLAIM AROSE.

14. Uncontrollable Circumstance. We reserve the right to renegotiate or terminate this Agreement upon sixty (60)
days advance written notice If circumstances other than those under our control related to the Fadilities (including, without
limitation, changes in rates, regulations, or operations mandated by law; material reduction in inmate population or capacity;

15. Injunctive Relief. Mparﬁesagmﬂm‘labmdlofany of the obfigations sel forth in the sections entitled "Software
License,” “Ownership and Use,” and “Confidentiality” would imeparably damage and create undue hardships for the other
party. Therefore, the non-breaching party shall be enlitled to immediate court ordered injunctive refief to stop any apparent
breach of such sections, such remedy being in addition to any other remedies available to such non-breaching party.

16. Force Majeure. Either party may be excused from performance under this Agreement to the extent that performances is
prevented by any act of God, war, civil disturbance, terrorism, strikes, supply or market, failure of a third party’s
performance, failure, fluctuation or non-avallability of elecirical power, heat, light, air _condltbnrng or telecommunications
equipment, other equipment failure or similar event beyond its reasonable control; provided, however that the affected party
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shall use reasonable efforts to remove such causss of non-performance.

17. Nofices. Any notice or demand made by either party under the terms of this Agreement or under any statute shafl be in
writing and shall be given by personal delivery; registered or certified U.S. mail, postage prepaid; or commerdial courier
delivery service, to the address below the party’s signature below, or to such other address as a party may designate by
written notice in compllance with this section, Noﬁuesshatlbedwmeddenvemdasfollows: de

receipt; U.S. mail - five days after deposit; and courler — when delivered as shown by courler records.

18. Miscellanegus. This Agreement shall be govemed by and construed in accordance with the laws of the State of
Louisiana. No walver by either party of any event of default under this Agreement shall operats as a waiver of any
subsequent default under the terms of this Agreement. Hanypmvhlmdmhﬁgmmbheldwbemwor
unenforceable, the validity or enforceability of the other provisions shall remain unaffected. This Agreement shall be binding
upan and Inure to the benefit of Provider and Customer and their raspective successors and permitied assigns. Except for
assignments to our affiliates or to any entity that succeeds to our business in connection with a merger or acquisition,
neither party may assign this Agreement without the prior written consent of the other party. Each signatory to this
Agreement warrants and represents that he or she has the unrestricted right and requisite authority to enter into and

X ).
Agreement may be executed in counterparts, each of which shall be fully effective as an original, and all of which together
shall constitute one and the same Instrument. This Agreement, together with the exhibits and Schedules, constitutes the
entire agreement of the parties regarding the subject matter set forth herein and supersedes any prior or contemporaneous

EXECUTED as of the Effective Date.
CUSTOMER: | PROVIDER:
Orleans Parish Sheriffs Department Evercom Systems, Inc.:
By. By:
g v W Name: -
Date: ‘_‘ Twe: -
Customer's Notice Address: _ . Data:
2800 Gravier Street ; = ..." b
New Orleans, LA 70118 1485 _ vay. Suith 600 -
Dalias, Texas 75254
‘Attention:- General Counsel
| 14651 Dallas Parkway, ‘Suite 600. -
‘Dalfes, Texas 75254 g
Attention:. Accounts Receivablé
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B> secuRus;,

Schedule

Orleans Parish Sheriff's Department (LA)

This Schedule Is between Evercom Systems, Inc., a Delaware corporation and a SECURUS Technologi
("we’ or “Provider”), and Orleans Parish Sheriffs =
Master Services Agresment (the "Agresment”)

axecuted . )
incorporated hersin by reference. This Scheduie shall be coterminous with the Agreement (*Schedule Effective Date"),
A Applications. We will provide the following Applications:

CALL MANAGEMENT SERVICE

nager ("DCM’) provides automatic placement of calis by inmates without the need for
services. In addition, DCM provides the capability o (a) monitor and record inmate calls, (b) mark

certain numbers as private to disable the monitoring and recording function, (c) automatically limit the duration of each call

to a certain period desi
automatically shut the S

gnated by us, (d) maintain call detai records in accordance with our standard practices, (e)
ystem on or off, and (f) aliow free calis toﬂmemtnaquiradbyappﬁm:i law. We will be

responsible for all biling and collections of inmate calling charges but may contract with third parties to perform such
functions. DCM will be provided at the Facilities specifiad in the chart below.

COMPENSATION:

Collect Calls. We will Pay you commission (the *Commission”) in the amount of the applicable Collect Commission

Percentage (as specified
through the completion of

pPayment address.

Equipment Purchase:

in the chart balow) of the applicable revenue base (as specified in the chart below) that we eam
collect

calls placed from the Facilities. "Gross Revenue® means all charges billed by us relating
to collect calls, including prepaid collect, placed from the Fadilites. Gross Revenue may be verified by the detailed call
records maintained hyus.wiﬂwulnnydadudmorundnfmbaddoblorforhmoduthoranyramnamnot

Provider will purchase from the Customer 668 phanes at the Facility for the sum of $16,700.00. We shall remit such
Payment to you within thirty (30) days of execution of this Scheduls to the Agreement.

ES AND R D : )
Facility Name and Address Type of Call Collect ‘Revenue Base. Paymant Address
Management Commission : | for Caleulation: ) ==
Seérvice " Percentage |- of Commission

[Continued on Page 2]
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Orleans Parish Sheriffs DCM 59% Gross Same
Department

2800 Gravier Street
New Orfeans, LA 70119

Buildings within the Orleans
Parish compound with
Installed Inmate telephones:

BRD ST.

ccC
CLU/HOD
CTA

FISK SCHOOL
IPC

orPp

RENDON FEMALE
Sws

TP1

TP2

TP3

TP4

TPS

TNT

We agree to repair and maintain the System (inclusive of the SECUREwurkstation defined below) in good operating
condition (ordinary wear and tear excepted), Including, without limitation, fumishing all parts and labor. All such
maintenance shall be conducted in accordance with the service levels in Items 1 through 10 below. All such maintsnance

() The "SECUREworkstation” is designed to satisty facilities that require a secure direct link and full technical support
of the Applications. Utilizing the Windows XP operating system, the SECUREworkstation Is subject to full technical
and field support services described herein, access to all applicable Applications and restricted user rights for
facility personnel. No other third party software may be Installed on the SECUREworkstation; and

(i) The "Openworkstation® is an open non-secured workstation which pemmits administrative user rights for facility
personnel and allows the faciiiies an ability to add additional third party software. Ownership of the
Openworkstation is transferred to the facllity along with a three-year product support pian with the hardware
provider. We have no obligation to provide any tachnical and field support services for an Openworkstation.
Customer Is solely responsible for the maintenance of ANY Openwarkstation(s).”

1. Qutage Report: Technical Support If elther of the following occurs: (a) you experience & System outage or malfunction
or (b) the System requires maintanance (each a "System Event"), then you will promptly report the System Event to our
Technical Support Department ("Technical Support’). You may contact Technical Support 24 hours a day, seven days a
week(umeptinﬁnmntofphnmdure:wuemyuulaws)bynmmatmma.hymﬂat
TechnicalSupport@Evercom.nal, or by facsimile at 800-368-3168. We will provide you commercially reasonable notice,
when practical, prior to any Technical Support outage. For your calls 1o Technical Support, the average monthly call answer
time is generally 120 seconds or less, provided however, that we will endeavor (but will not be obligated) to achieve an
average monthly call answer time of thirty (30) seconds.

2. Priofity Classifications. Upon receipt of your report of a System Event, Technical Support will classify the System Event
as one of the following four priority levels;

“Priority 1~ 60% or more of tha functionaiity of the System is adversely affected by the System
Event

“Priority 2* 30%-58% of the functionality of the System is adversely affected by the System Event
Priotity 3" | 5%-29% of the funclionality of the System s & Even
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— S

F'Prlorrtyd‘ Less than 5% of the functionality of the System is adversely affecied by the System

Event

3. Response Times. After receipt nofice of the System Event, we will respond to the System Event within the following
time periods with a 95% or greater rate of accuracy:

Priority 1 4 hours
Priority 2 12 hours
Priority 3 24 hours
Priority 4 36 hours

4. - In all instances, Technical Support will either initiate remote diagnosis and commection of the
System Event or dispatch a field technician to the Facility (in which case the applicable regional dispatcher wil contact you
with the technician’s estimated time of arrivai), as necessary.

5. &:&unmm All of our repair and maintsnance of the System will be done in a good and workmaniike
manner at no cost to you except as may be atherwise set forth In the Agreement. Any requested modification or upgrade to
the System that is agreed upon by you and ys may be subject to a charge as set forth in the Agreement and will be
implemented within the time period agreed by the parties,

6. w Your account will be monitored by the applicable Teritory Manager and Regional Service
Manager. in addition, you may use the following escalation list if our response time exceeds 36 hours: first to the Technical
Support Manager or Regional Service Manager, as applicable, then to the Director of Field Services, then to the Executive
Director, Service

7. Mm_qf_agm. After receiving internal notification that a Priority 1 System Event has been resolved, a member of
our management team will contact you to confirm resolution, Fora Priority 2 or 3 System Event, a member of our customer
satisfaction team will confirm resolution.

8. Moaltoring. We will monitor our back office and validation systems 24 hours a day, seven days a week.

9. Required IGR  You are responsible for providing a dedicated Isolated grounded receptacle ("IGR") for use In
connection with the primary System. Upon request we wil provide you with the specifications for the IGR. If you are unable
to or do not provide the IGR, then we will provide the IGR on a time and materials basis at the installer's then-curent billing
Tates, provided that we are not responsible for any delay caused by your failure to provide the IGR.

0. mwwm Our Correctional Biling Services division will maintain dedicated
customer service representatives to hangle end-user issues such as call blocking or unblocking and selting up end-user

through Saturday by telephone at 800-844-6591, by email at Suppod@ComdionalBilltheMm.can. and by facsimile at
800-578-2627. In addition, we wilt maintain an automated inquiry system on a toll-fres customer service phone line that wil
be available to end-users 24 hours a day, 7 days a week to provide basic information and handle most routine activities.
We will also accept payments from end-users by credit card, check, and cash depasit (such as by money order or Westem
Union transfer).

DESCRIPTION: .
+Way Detect. On DCM, 3-Way Detect provides the capability for you to mark, wam, or disconnect 3-way calis.

meﬂﬂgm On DCM, Administrative Assistant aliows you to access a web page interface to view call detail
fecords, data regarding the Commission, and service tickats and 1o post documents to be shared between you and us,

A Gl D

Sentinel. On DCM, Sentinei provides continuous diagnostic information regarding the System to our network operating
center (NOC) to facilitate quick and efficlent rasolution of network issues.

COMPENSATION:

The optional features above are provided to Yyou at no charge.

RIGITAL CALL MANAGER PREMIUM FEATURES

DESCRIPTION:
Auto PINIPAN. On DCM, Auto PIN/PAN allows automatic assignment of personal identification numbers ("PiNs”) to inmates
at the time of booking and generation of approved tsiephone numbers ("PANs"} for use in controlling inmates' calils.
COMPENSATION:
Master Services Agreement - Page3ofs
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The optional features above ars provided to you at no charge.

mmgﬂmaﬁmm
DESCRIPTION:

AdvanceConnect. On DCM, AdvanceConnect aliows iwmates’ friends and familles to establish a prepaid account with us to
pay for calis they recsive from inmates.

CollectConnect On DCM, CollectConnect aliows Inmates’ friends and families to pay for collect calls immediately after the
call with a credit card ar similar mathod.

Courtesy Call. On DCM, Courtesy Call facilitates communication between inmates and their friends and families by
notifying a prepald account holder when the balance in the account approaches the minimum fimit, .

DebitConnect On DCM, DebitConnect aliows Inmates to use funds from their trust fund accounts to pay for calls they make
from the Faciiities.

Encompass. On DCM, Encompass is a patent-pending enabler that facilitates quick establishment of accounts by friends
and families of the inmates.

Eist-CajiConnect. On DCM, First-CallConnect allows an inmate’s first phone call from a Facility to be connected for a short
duration at no cost to the inmate or the called party. Such promotional calls are not commissionable.

COMPENSATION:

The optional features above are provided to you at no charge and may be funded from end-user fees.

MashrServicqumenl-PngoQofs
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Exhibit A: Customer Statement of Work
Orleans Parish Sheriff's Department (LA)

DCM and the (668) telephones .

UNLESS OTHERWISE EXPRESSLY SET FORTH IN WRITING IN THIS SCHEDULE, NO APPLICATIONS, EQUIPMENT,

INSTALLATION AND SPECIAL REQUIREMENTS OTHER THAN THOSE STATED ABOVE WILL BE PROVIDED; NO
ORAL AGREEMENTS OR STATEMENTS ARE BINDING,

EXECUTED as of the Schedule Effective Date.

CUSTOMER: | EROVIDER: - - o

Orleans Parish Sheriff's Depaftment  Evercom Systems, Inc.

- M W
Name: Sheriff Marin Gusman

Title:
Date:
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FIRST AMENDMENT
TO
MASTER SERVICES AGREEMENT

This FIRST AMENDMENT (‘First Amendment”) is effective as of the last date sighed by the
parties (“First Amendment Effective Date") and amends and supplements that certain Master
Services Agreement, dated as of November 27, 2006 (“Agreement”), by and between Orleans
Parish Sheriff's Department (“Customer”) and Evercom Systems, Inc. (“Evercom”).

WHEREAS, Customer desires and Evercom agrees to amend the Agreement to refiect a
retroactive payment for commissions on a 2007 mandatory calling rate change; and

WHEREAS, Customer desires and Evercom agrees to extend the term of the Agreement by
four (4) years from its expiration date of November 26, 2009.

NOW, THEREFORE, as of the First Amendment Effective Date and in consideration of the
mutual promises and covenants contained herein, the parties agree as follows:

1. TERM. This First Amendment shall commence on the First Amendment Effective Date
and shall remain in effect through the term of the Agreement. )

2. PAYMENT. As of this First Amendment Effective Date, Evercom shalt begin making
monthly payments to the Customer in the amount of one thousand six hundred forty-
nine and 50/100 dollars ($1,649.50). The retroactive payments of $1,649.50 will
continue for twenty-four (24) months from this First Amendment Effective Date, until the
earlier of (i) the total amount of thirty-nine thousand five-hundred eighty-eight and
no/100 dollars ($39,588.00) is paid to the Customer in full, or (i) the earlier Termination
of the Agreement as allowed in the Agreement. Should the Agreement (and thus this
First Amendment) be terminated before the balance of $39,588.00 has been paid in full
to the Customer, Evercom shall pay to the Customer the unpaid balance within forty-five
(45) days of the date of termination.

THE REMEDIES OUTLINED IN THE SERVICE SCHEDULE AGREEMENT OF THE
MASTER SERVICES AGREEMENT REMAIN THE SOLE AND EXCLUSIVE
REMEDIES FOR FAILURE OR DEFECT OF THE JAM APPLICATION. WE DISCLAIM
ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

All terms and conditions of the Agreement not amended by this First Amendment remain
in full force and effect.

IN WITNESS WHEREOF, the parties have executed this First Amendment as of the First
Amendment Effective Date by their duly authorized representatives.

ORLEANS PARISH SHERIFF’S DEPARTMENT EVERCOM SYSTEMS, INC.

By: By:
Name: Name: Robert Pickens
Title: Title:  Chief Marketing Officer

Date: Date:




