Crocker Arts and Technology School
Major Budget Assumptions
Fiscal Year 2012-2013

e The 2012-2013 CATS budget is based primarily on current year (2011-2012) expenses which have been
annualized and additional costs budgeted for our new building on Marengo Street, and an additional 4" grade
class planned for the 2012-2013 school year.

e  The 2012-2013 Budget is also based upon 265 students, which consists of the current student population of

245 and an additional 20 students, as estimated for the additional 4™ grade class.

e  The 2012-2013 MFP amount is $3,872/pupil for charters occupying district buildings. This amount was used

to determine our major funding source amount.
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e The 2012-2013 budgeted expenditures for CATS increased significantly (approximately S2§C},OOO) as a result
of estimated expenditures associated with occupying our new building at 2301 Marengo and the costs
associated with adding an additional 4" grade. Certain additional costs and/or increased costs are listed below:

Utilities

HVAC system Maintenance

Grass Cutting

Fire Alarm Maintenance and Monitoring

Fire extinguisher inspection

Kitchen hood fire suppression inspection

Sprinkler system inspection

Elevator inspection

Cleaning of grease traps
. Security Guards
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. Teacher Salary
. Teacher’s Retirement

=
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. Supplies
. Books

=
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e In April 2012, the Crocker Arts and Technology School’s Board of Directors voted unanimously to allow
Encore Academy (also an Elementary Charter School) to utilize unoccupied space at our new location on
Marengo Street. The additional revenues from Encore will reduce certain increased common area expenditures
je. Utilities, HVAC system maintenance, security guards, building systems maintenance etc. The details of the
cost sharing plan have not been finalized at this time, as such they have not been included in this budget.
However, CATS does not expect to incur any additional costs that will not be reimbursed by Encore resulting in -
0- impact to CATS ending Fund Balance.
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