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EINSTEIN CHARTER SCHOOL

PROPOSED BUDGET

NARRATIVE

FISCAL YEAR 2012.13

EINSTEIN CHARTER SCHOOL BUDGET MESSAGE: The proposed budget is in keeping with the
mission of Einstein Charter School,  in cooperat ion with family and community,  to promote
academic excel lence in teaching and learning through an integrated focus on mathematics
and science in interdiscipl inary curr icula to develop l i fe long learning habi ts among al l
stakeholders, to be support ive of chi ldren's social  and emotional needs, and to constant ly
str ive to provide the best educat ion to al l  i ts students.
PROPOSED FINANCIAL PLAN: The Einstein Charter School  Board and the school
administrat ion have implemented account ing pr inciples and f inancial  p lanning based upon
General ly Accepted Account ing Principles as per advice of the school 's contracted Cert i f ied
Publ ic Accountant,  Phi l  Hebert  and by the account ing f i rm of Laporte, Sehrt ,  Romig & Hand,
CPAs.
OBiECTIVES: To provide the best possible educat ional process for the students of Einstein
Charter School whi le ref lect ing the values, goals,  and aspirat ions of the school 's students,
teachers, leadership team, Board and the community at large. This year,  as in preceding
years, requirements, needs, and pr ior i t ies were examined and the goal of  the school is
centered on try ing to maintain high qual i ty educat ional,  co-curr icular,  and support  programs
for our students in an extremely volat i le f inancial  c l imate. The school must recognize and
respond to the peri lous f inancial  c l imates in which al l  local services must be pr ior i t ized for
del ivery with l imited resources avai lable from state and local governments.
ASSUMPTIONS: This year Einstein Charter Schoolwi l l  endeavor to maintain personnel
staff ing levels and provide the necessary suppl ies at levels that are consistent with providing
the best possible teaching environment for the students. The administrat ion assumes that
funding wi l l  be avai lable thru the var ious State of Louisiana, Federal ,  and local sources to
adequately support  the school 's funct ions. In the case where adequate funding from the
above ment ioned revenue sources is not avai lable,  then funds avai lable f rom Einstein
Charter School 's cash reserves are avai lable to meet budgetary project ions as long as any
short fal ls do not exceed Einstein Charter School 's avai lable cash reserves.
BUDGETARY BASICS: The proposed budget is based upon est imates of Revenues obtained
from the State of Louisiana and Orleans Parish School Board. Expense est imates are based
upon Einstein Charter School histor ical  information avai lable over the past three years and
upon verbal direct ion of the Principal 's Off ice.
MOST IMPORTANT FEATURES:
A. REVENUES:

1,.  General  Fund revenues are based upon Einstein School receiving an est imate of
SSOAZ.OO in Minimum Foundat ion Program funding per el ig ib le student for  the
upcoming f iscal  year.  Einstein Charter School 's Pr incipal est imates 443 el igible
students(Feb. 1,2OI2 LDOE Student Count)  for  the upcoming year as per direct ive
of the Orleans Parish School Board.

2. Special  Revenue revenues avai lable to Einstein Charter School are from the federal
Ti t le l ,  Ti t le l land IDEA/Special  Educat ion programs. State of  Louis iana Special
Revenue fund sources are avai lable to the school thru the Ceci lJ.  Picard/LA4
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program. Budgets for these programs are developed by and determined by the
Orleans Parish School Board. Copies of each proposed revenue budget are
determined by Orleans Par ish School  Board and made avai lable to Einstein Charter
School but are subject to the avai labi l i ty of  same from Orleans Parish School Board.
Please note that al l  Special  Revenue budget amounts are based upon the 2010-L1.
budgetary amounts as at the t ime of the compi lat ion of mater ials for the proposed
2012-13 budget information on al l  the 201.2-1,3 programs budgets by Orleans Parish
School Board were not yet avai lable.

3. Miscel laneous revenues are est imated upon the return on investment on Einstein
Charter School 's cash reserves which are based upon f luctuat ing interest rates as
determined by prevai l ing capital  markets plus est imates on other revenue sources
including a stat ist ical  2.96% student census increase.

4.  Einstein Charter School 's Fund Balance is S1,758,373.00 per year ending audi ted
Annual Financial  Report ,  June 30, 2011 as prepared by LaPorte, Sehrt ,  Romig & Hand
CPAs and submitted via encrypt ion to the Louisiana Department of Educat ion.

EXPENSES:
1. Employee salary: Expenses are est imated based upon Einstein Charter School 's

histor ical  salary schedule. Information extracted from attached spreadsheets was
used to prepare est imates of each employee category by individual employee and
then categorized by funct ion and character.

2. Employee benef i ts:  Expenses for employee benef i ts are sick pay, ret i rement,
Medicare, unemployment insurance, workmen's compensat ion, and medical
i  nsura nce.
a.  Sick Pay is calculated at  70 hours per fu l l t ime employee t imes that employee's

hourly salary.
b. Ret irement benef i ts are payable to the Teachers Ret irement System of

Louisiana at the rate of 24.5 per cent of the al l  pay to an employee.
c. Medicare is payable to the U.S. government at the rate of L.45 per cent of

appl icable est imated wages of al l  employees save any employees who are
designated FATS.

d. Unemployment,  State of Louisiana is based upon .005 of est imated wages
payable for al l  employees as determined by the Orleans Parish School Board.

e. Workmen's Compensat ion Insurance is based upon an est imated histor ical
average of the previous year 's premium paid.

f .  Medical  Insurances are based upon an est imate of the previous year 's annual
pol icy premiums for major medical ,  dental ,  and vis ion insurances.

3.  lnstruct ional  Supply and Mater ia ls & Supply:  expenses for suppl ies in the var ious
funct ions are based determined by verbal authori ty from the Principal 's of f ice and
based upon last three years comparisons.

4. Repairs & Maintenance: expenses are est imated in the var ious funct ions, specif ical ly
Principal 's Off ice and Bui lding & Grounds, based upon past years histor ical  expenses
and verbal authori ty from the Principal 's Off ice.

5. Telephone, Internet,  Postage, Advert is ing, Dues& Fees, Professional & Technical
Services, and Travel expenses in the Principal 's Off ice and Business Off ice funct ions
are based upon past years histor ical  expenses and verbal authori ty from the
Principal 's Off ice.

6. Legal Services, Account ing and Audit ing Services are est imated based upon past
year 's histor ical  expenses and verbal authori ty from the Principal 's Off ice.



7. Liabi l i ty and Errors and Omissions Insurances are based upon past years histor ical
expenses.

8. Property Insurance is based upon est imates obtained from the Recovery School
Distr ict  at  S40.78 per student based upon student counts as est imated by RSD.

9. Bui ld ing and Grounds expenses of  Waste and Debris Removal,  Repairs and
Maintenance, Electr ic i ty,  Care and Upkeep of Grounds and Securi ty are based upon
past year 's histor ical  expenses and verbal authori ty from the Principal 's Off ice.

10. Central  Services expenses are for the fol lowing for the f iscal  year 2O1,2-1.3:
a. Orleans Parish School Board Administrat ive Fee:2%o of MFP wire on a monthlv

basis.
b. l /T:  payable to E-Rate based upon est imate of 552,896.00.
c. Food Service: payable to Orleans Parish School Board est imated cost S14,310.00

as per histor ical  cost f rom Orleans parish School Board.
d. MUNIS: Appl icat ion service cost for Einstein Charter School computer software

service on an annual  est imate of  58962.00
Vl l .  STATEMENTS: see attachments.
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