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Nicole Payne-Jack, Chief Administrative Officer
From:
Susan Rice, Grants Officer
Cc:
Bonnie Janicki, Supervisory Senior Grants Officer

Martha Tierney, Program Officer

Subject:
Operation Reach, Inc.
Background Information

Operation REACH, Inc, based in New Orleans, LA, provides youth from the Gulf coast region with high-quality educational and recreational opportunities.  Overall, ORI programs target youth and families who have been impacted by Hurricanes Katrina, Rita and other storms which have disrupted life in the US Gulf coast.  

ORI was awarded an AmeriCorps National Planning grant in 2007 and a National Direct AmeriCorps grant in 2008 with continuation awards for 2009 and 2010. The organization also has a Learn and Serve award as well as funding through two state commission competitive packages.
Date and Place of Site Visit

On April 27, 2010, I performed the follow-up site visit of Operation Reach Inc.  The site visit took place at the organization’s office located in New Orleans, LA. The objective of the visit was to review supporting documentation that the organization’s policy and procedures for the operation of the National Direct grant were being implemented.
The grantee received a notification letter listing the items to be reviewed. The grantee was asked to provide all supporting documentation for the expenditures claimed on the last FFR submitted which was due 10/31/2009. Several of the documents requested were unavailable and as well as the off site accountant.
Information and Documentation Reviewed

The following items were reviewed during the visit:
· Year 1 Funding Sources document
· Operation Reach PO  4/5/2010 & supporting documentation
· Financial Management Survey
· Expenditure Journal
· Host Site Agreements 

· Health Insurance Invoices

· 4/09-9/30/09 Budget/Expenditures CNCS funds
· Standard General Ledger-1/01/2009-10/2/2009

· Paychex Employee Print out

· In-Kind documentation for rental space
· AmeriCorps National Budget Narrative 2008-2009 budget to actual (no matching expenditures)
General Findings or Special Observations

General Financial Management Observations:  The primary objective of this site visit was to determine if Operation REACH was implementing the policies and procedures provided to the Corporation on the site visit in January of 2009. At the time of the previous visit, the organization was in the process of consolidating several small offices into a central location and the few documents were available for review. After reviewing the few documents that were available and interviewing staff, it was not clear that the grantee payroll system had the capacity to record staff time on an allocation basis. The requirements for the proper recording of staff time were conveyed to the grantee and subsequent follow-up on the issue occurred. Throughout the follow-up the grantee had continual staff turnover.
During the April 27th visit, the staff time documentation provided was insufficient to determine if the proper method of staff time allocation was being implemented. In addition, it was not possible to determine from the payroll register the amount of time charged to the grant for any employee. The employee time cards with notes did not provide any documentation for the amount of time the employee spent on any particular activity. 
The general ledger and budget spreadsheet did not include any expenditures for match. In addition, the in-kind documentation for rental space reviewed was insufficient; it did not include fair market value for the space or the time frame for this allocation.
The Corporation has over the past seven months worked to resolve these issue with additional requests for information, extensions on submission of those requests, special conditioning of the 2010 award, webinars, conference calls, a manual hold and numerous emails. To date the organization has demonstrated that the accounting system has been revised to include match revenue and expenditure coding. To date the organization has been working on the proper method of allocating staff time and another new system of payroll allocation of time has been implemented. 
The Corporation has requested the organization provide monthly expenditure reports. To date the most current information submitted is still insufficient to close this report without concerns. As a result of the issues noted, continual financial staff turnover and the lack of timely response by the organization the Corporation has strong concerns about the financial capacity of Operation Reach to adequately operate the AmeriCorps program according to the governing regulations and provisions.

Best regards,
Susan Rice 

Grants Management Specialist

Corporation for National and Community Service
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