Pelican Educational Foundation, Inc

CHARTER SCHOOL CONTRACT
FOR
TYPE 5 CHARTER SCHOOLS IN THE LOUISIANA RECOVERY SCHOOL DISTRICT

This Agreement 15 a Charter School Contract authorized pursuant to Louisiana Revised
Statutes, Title 17, Chapter 42, and executed this [¢4 day of Jial 2007 by and
between the Lowsiana Board of Elementary and Secondary Education and the Pelican
Educational Foundation, Inc.

@
RECITALS

WHEREAS, the “Charter School Demonstration Programs Law,” La RS 173971 et
seq, authorizes expermmentation mn the creation of mnovative kinds of independent public
schools, and

WHEREAS, the Lousiana Legislature has expressed 1ts mtention to provide a framework
for such expermmentation by the creation of such schools, a means for persons with valid 1deas
and motivation to participate in the experiment, and a mechanmism by which experiment results
can be analyzed, the positive results repeated or replicated, if appropriate, and the negative results
1dentified and ehminated, and

WHEREAS, the Lousiana Legislature has further stated its intention that the best
mterests of at-nsk pupils shall be the overnding consideration m implementing the provisions of
the “Charter School Demonstration Programs Law,” and

WHEREAS, the purposes of the “Charter School Demonstration Programs Law™ are to
provide opportunities for educators and others interested i educatmg pupils to form, operate, or
be employed within a charter school designed to accomplish the followmg objectives, namely
(1) to mmprove pupil learning and, 1n general, the public school system, (2) to increase learming
opportunities and access to quality education for pupils, (3) to encourage the use of different and
mnovative teaching methods and a variety of governance, management, and administrative
structures; (4) to require appropriate assessment and measurement of academic learning results,
(5) to account better and more thoroughly for educational results, and (6) to create new
professional opportunities for teachers and other schoo! employees, including the opportunity to
be responsible for learning program at the school site; and

WHEREAS, the Louisiana Legislature, pursuant to La R S. 17 1990, created the
Recovery School District for the purpose of improving failing schools, and

WHEREAS, the Recovery School Distnict is authorized pursuant to La R S. 17 10 5 and
17 10 7 to take over the operation of failing schools, to reorgamze failing schools, and to operate
failing schools 1n whatever manner 15 determined by the admimistering agency of the Recovery
School Dastrict to be most likely to bring the school to an acceptable level of performance, and

WHEREAS, the Recovery School District may operate any school under its jurisdiction
as a Type 5 charter school pursuant to the “Charter School Demonstration Programs Law,” La
RS 173971 et seq, and

WHEREAS, the Board of Elementary and Secondary Education finds that the Charter
School’s apphcation 1s valid, complete, financially well-structured, educationally sound, and
offers potennal for fulfilling the purposes of the Charter School Demonstrations Program Law,
and
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Pelican Educational Foundation, Inc

WHEREAS, the Board of Elementary and Secondary Education 1s authorized, pursuant
to La RS 173971 et seq, to execute Charter Contracts authorizing the operation of charter
schools, and

WHEREAS, on February 15, 2007, the Board of Elementary and Secondary Education
approved the Applcation to be a Type 5 charter school, contmgent upon completion by the
Charter Operator of Pre-Opening Procedures and execution of a Charter Contract,

NOW, THEREFORE, the parties hereto, intending to be legally bound by the terms and
conditions set forth herein, enter the following Agreement:

AGREEMENT

SECTION 1. ESTABLISHMENT OF SCHOOL

11 Partes

111 This Charter School Contract 15 entered mto between Pelican Educational
Foundation, Inc. and 1ts Board of Directors (“Charter Operator”) and the

Lowsiana Board of Elementary and Secondary Education (“BESE”) for the

purpose of operating Mnmwim%mw&hmf
{the “Charter School™). This contract will be referred to herem as an ecment”

or a “Charter Contract,” and such terms may be used interchangeably

112 The person authorized to sign this Agreement on behalf of the Board of Elementary
and Secondary Education 1s the President of the Board of Elementary and
Secondary Education

113 The Recovery School District (“RSD™) and the Louisiana Department of Education
(“LDE™), n 1ifs capacity as the admimstering agency of the RSD, shall have
Jjurisdiction over the Charter School pursuant to La R S sections 17-105, 17 107,
17 1990, and 17 3973(2)(b)(v)(aa)

114 The person authorized to sign this Agreement on behalf of the Charter Operator 1s
Tevfik Kosar (the “Charter Representative™), who must be an Officer of the
Charter Operator’s governing board The Charter Representative affirms as a
condrtion of this Agreement that the Charter Operator’s governing board has
authorized him or her to execute agreements, mcluding this Charter Contract, on
behalf of the Charter Operator

115 The Charter Representative affirms as a condition of this Agreement, that he/she 1s
the above-described representative of the Charter Operator and has authority to
sign this Agreement on behalf of the Charter Operator

116 Charter Operator affirms, as a condition of this Agreement, that the non-profit
corporation 1s duly authonzed according to the laws of the State of Lowsiana

117 The Charter Operator certifies that all contracts obhigating the charter school have
been and will be undertaken by the Charter Operator as a nonprofit corporation,
and failure to act strictly as 2 nonprofit corporation shall be grounds for rescission
of its charter
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118 The Charter Operator affirms, as a condition of this Agreement, that the non-profit
corporation has a goverming board, whose members recerve no compensation other
than reimbursement of actual expenses mcurred while fulfilling duties as a member
of such a board.

119 The Charter Operator affirms, as a condition of this Agreement, that no more than
one person from the same mmediate family, as defined by La. R 8. 42 1102(13),
serves as a member of the Charter Operator’s govermng board

1110 Incorporated as Exhibit A herem and by reference, 1s a true and correct copy of the
Application/Proposal (“Application”) of the Charter Operator that was relied upon
by BESE 1n developing this Agreement The Application includes a list of
assurances, which 1s an mtegral part of this contract

Location. The Charter Operator shall provide educational services, including the delivery of
instruction, at the following location(s)

Marion Abramson School
3552 Read Boulevard
New Orleans, LA

Facihty The buiding(s) m which the Charter School is to be located shall be known as the
facihty (the “Facility™).

131 BESE shall offer a Facility to the Charter Operator, if available, in accordance with
the Facilities Assignment Plan, incorporated 1in this Agreement as Exhibit B, which
will be subject to a negohiated lease agreement between the Recovery School
District, the Louistana Department of Education, and the Charter Operator

132 In the event that the Charter Operator declines to accept the Facility that BESE
offers to the Charter Operator, the Charter Operator shall, by the time set forth m
the Pre-Opening Procedures for Type 5 Charter Schools (“Pre-Opening
Procedures™), incorporated in the Agreement as Exhibit C, provide RSD with a
copy of the lease, purchase agreement, and/or other such facility agreement (the
“Facihity Agreement”) and such certificates and permissions as are necessary to
operate the Charter School in the proposed Facility according to the plan set forth
in the approved Apphication

1.33 In the event that an adequate Facility Agreement and/or necessary certificates and
permissions are not in place by the date established 1n the Pre-Opening Procedures,
the Charter Operator may not provide mstruction at the Facihity, In such event,
BESE reserves the right to enforce any of the consequences for failure to meet Pre-
Openmg Procedures, including preciuding the Charter Operator from commencmg
instruction until the start of the succeeding school year Notwithstanding the
immediately foregomg sentence, BESE may waive or modify the restnictions
contamed therein upon good cause shown.

Pre-Opening  Failure to timely fulfill any matenal term of the Pre-Opening Procedures
shall be considered a material violation of condttions, standards, or procedures provided for
in the approved charter and may be grounds for revocation of the charter pursuant to
Paragraph 5.4 of this Agreement, for rescission of approval of the Charter, and/or
prohibiting the Charter Operator from opening the charter school. Notwithstanding the
immmed:ately foregoing sentence, BESE may waive or modify the restrictions contained
therem upon good cause shown
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SECTION 2. OPERATION OF SCHOOL

Mission Statement. The Charter School’s mission statement, as contained mn the
Application or n the alternative, as approved by the RSD as part of the Pre-Opening
Procedures, 1s approved by BESE to the extent it 1s consistent with the principles of the
Charter School Demonstration Programs Law, La R 8. 17 3971, et seq

Purpose The Charter Operator shall provide educational services according to the
educational standards established by law, the Charter Contract, and the Charter
Application/Proposal, measure pupil progress toward stated goals, and participate i pupil
assessments required by law, regulation, and BESE policy The Charter Operator shall
manage the charter school m a financially prudent manner and provide BESE with timely
and accurate reporting

Governance

231

232

233

234

235

236

The governing board of the Charter Operator, and 1its members individually, are
responsible for complying with and carrying out the provisions of this Agreement,
including compliance with applicable law and regulation, and all reporting
requirements

The School’s governing board will adopt by-laws and operate 1 accordance with
such by-laws

Each member of the School’s governing board shall, consistent with requirements
set out i the Pre-Opening Procedures, complete and submit to the RSD a
Disclosure of Financial Interest and Conflict of Interest Form (“Financial
Disclosure™), incorporated 1n this Agreement as Exhibit M, and an Affirmation of
Ehgibility to Serve (“Board Affirmation™), mcorporated mn this Agreement as
Exhibit N Each new board member shall submit the aforementioned Fmancial
Disclosure form and Board Affirmation form to the RSD within thurty (30) days of
appomtment to the Charter Operator’s governmng board The Fimancial Disclosure
form shall be submitted by each board member on or before August 1 of each year
after mitial submussion following appomtment

The School’s Board of Directors shall establish, as a part of its bylaws, and abide
by a formal conflict of interest policy that 1s consistent with applicable law,
mcluding but not hmited to, the Lowsiana Code of Governmental Ethics

Meetings of the members and directors of the Charter Operator and any committee
or subcommuttee thereof shall be conducted in accordance with Lowsiana Open
Meetings Law, Lousiana Revised Statute 42:4.1, et seq

The Board of Directors of the Charter Operator, and its members indrvidually, are
responsible for the sound fiscal management of the Charter School This provision
shall not be construed to give rise to personal hability of individual board members
m instances where the law would not impose such personal habihty.

The Board of Directors of the Charter Operator shall be the final authority i
matters affecting the Charter School, including but not hmated to, staffing, financial
accountability, and curriculum
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238 Should the Charter Operator propose to enter mto a contract with another entity to
manage the charter school, the Charter Operator agrees to submit all information
requested by BESE regarding the management arrangement, mcluding a copy of
the proposed contract and a description of the managing company, with
identification of its principals and their backgrounds Pursuant to the Pre-Opening
Procedures (Exhibit C), the Charter Operator must meet the requirements set out 1n
the Education Service Provider Contract Requirements, mcorporated mn this
Agreement as Exhibit D

Ape. Grade Range, Number of Students. The Charter Operator shall provide mstruction to
pupils 1 such grades and numbers n each year of operation under the Agreement as
described m the Charter School’s Enrollment Projection Table, incorporated in this
Agreement as Exhibit E

241 The Charter Operator must obtain written approval from RSD prior to commencing
or continung nstruction where the total number of students enrolled 1s less than
eighty-five percent (85%) of the projected enrollment or the total enrollment of the
School 1s fewer than fifty (50) students, whichever number 1s greater The RSD
shall not unreasonably withhold such prior wniten approval

242 The Charter Operator may make reasonable modifications as to the number of
students in any particular grade and number of students within a class to
accommodate staffing exigencies and attritton patterns, but may not eliminate a
grade that the Charter School was scheduled to serve without written permission

Student Recruitment and Enrollment Enrcllment in the School shall be conducted
pursuant to an approved Student Recruitment and Enrollment Plan  The Student
Enrollment Policies and Procedures for Type 5 Charter Schools 1 the Recovery School
District (the “Student Enrollment Policies and Procedures™) shall be incorporated mn this
Agreement as Exhibit F In all cases. student recruitment and enrollment decisions shall
be made m a nondiscriminatory manner and without regard to race, color, creed, natsonal
origin, sex, marital status, religion. ancestry, disability, or need for special education
Services

251 The Recovery School District may assign a student residing within reasonable
proximity to the Charter School at any tune after the Charter School’s enroflment
period and lottery have been conducted, if the Charter School has not reached
capacity and does not have a waiting hist and the Recovery School District operated
schools have reached capacity. Reasonable proxmmity shall be defined by the
Recovery School District Capacity shall be defined by the Recovery School
District, but in no event shall 1t be defined as exceeding the maximum enrollment
set forth 1n the Charter School’s Enrollment Projection Table, mcorporated m this
Agreement as Exhibit E When defining capacity, the Recovery School District
shall take into consideration the number of students the Charter Operator’s school
facihty can accommodate and the necessity of hinng additional staff

“Assign,” for the purposes of this Paragraph, shall be defined as the referral of a
student seeking to enroll n a school operated by the Recovery School District to
the Charter School, contingent upon parental consent and completion of application
matenals required by the Charter School The Charter School’s obligation under
the provisions of this paragraph shall include the enroilment of a student referred to
it by the Recovery School District, whose parent or legal guardian has completed
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all application matenals necessary for enroliment n the Charter School.
Notwithstanding the provisions of this paragraph, all law or charter schoo! policy
governing the admission of expelled students shall be applicable

School Calendar, Hours of Operation  The days and hours of operation of the Charter

School shall not be matenally less (defined here as more than ten percent {10%5) less than
total time) than those set forth i the Application; and m no event shall the days and hours
of operation be less than the minimum required by La R S 17:3996(B)}4)

Attendance Attendance of students at the Charter School shall be n comphance with
Louisiana’s Compulsory Attendance Laws

Student Conduct and Disciphine The Charter Operator shall implement a School-Specific
Student Code of Conduct and Discipline Management Plan (“Student Discipline Plan™)
developed by the Charter Operator, which must be in compliance with applicable federal
and state laws or shall implement the Student Code of Conduct and Discipline Management
Plan adopted by the Recovery School District If the Charter Operator implements a
School-Specific Student Code of Conduct and Discipline Management Plan, the provisions
of such Plan concerning expulsions shall be in compliance with a Model Expulsion Policy
adopted by the Recovery School District, incorporated n this Agreement as Exhibit G,
The Charter Operator shall complete and submit to the RSD the Student Code of Conduct
and Discipline Management Plan Option Form, mcorporated in this Agreement as Exhibit
P

Pupil Progression Plan The Charter Operator shall implement a Pupml Progression Plan
(*Pupi] Progression Plan™), which must be 1n comphance with applicable state law and
regulation, and shall be incorporated m this Agreement as Exhibit H  The Charter
Operator may adopt the Recovery School District Pupil Progression Plan

Student Welfare and Safety The School shall comply with all applicable federal and state
laws concerning student welfare, safety, and health, including but not hmited to, state laws
regarding the reporting of child abuse, accident prevention, and disaster response, and any
state regulations goverming the operation of school facilities

Nonsectanian Status The charter school shall be nonsectarian mn its programs, admission
policies, employment practices, and all other operations

Evaluation The Charter Operator’s performance shall be evaluated in conformance with
the Framework for Evaluation of Louisiana Charter Schools (“Evaluation Framework”),
mcorporated 1n this Agreement as Exhibit I For purposes of contract extension, renewal,
and revocation decisions, and other evaluations of the Charter School’s performance, BESE
will rely primarily on the performance standards set forth in the Evaluation Framework

Curriculum  Subject to the conditions of this Agreement, the Charter Operator shall have
the authorty and responsibility for refining the design and implementation of its
educational program in a manner that 1s consistent with state law, including but not hmited
to, requirements regarding content standards
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2 14 Student Records

2141 The Charter Operator shall comply with any and all recordkeeping requirements of
BESE, state law, and regnlation and shall provide to the RSD any reports necessary
for BESE to meet 1its reporting obligations Student records mclude, but are not
limwed to, immmunization records, class schedules, records of academic
performance, disciplinary actions, attendance, standardized test results, and
documentation required under federal and state law regarding the education of
students with disabilimes

2 142 The Charter Operator shall comply with the Family Educational and Privacy Rights
Act (FERPA),20USCA 1232g

2 14 3 If this Agreement is termmated, the charter 1s revoked or surrendered, or the school
otherwise ceases to operate, all student records shall be immediately transferred to
BESE or BESE’s designee

215 Reporting

2151 The Recovery School District shall be considered the local education agency of the
Charter Operator for all state and federal reporting requirements

2152 The Charter Operator shall supply m a timely manner all reports, test results, and
other information that i1s required under this Agreement, state law, and BESE
policy and regulations

2153 The Charter Operator agrees to submut all reports and other information m the
manner prescribed by BESE, which may include the use of a document storage and
management system and an oversight and compliance management system.

2154 The Charter Operator shall provide a report to parents of pupils enrolled n the
Charter School, the community, and BESE dicating progress toward meeting the
performance objectives as stated 1 the Evaluation Framework at the end of each
semester

2.16 Assessment of Pupil Performance and Procedures for Corrective Action, The Charter

Operator will implement the plan for assessment of pupil performance, admmistration of
statewide assessments, and procedures for corrective action contamed n the Application
and Charter School Evaluation Framework Any material changes to these provisions may
be made only with the approval of the RSD and the Charter School’s Board of Directors

The Charter Operator agrees to implement any testing requirements necessary to meet the
respective obligations of the Charter School, RSD, and BESE under applicable provisions
of federal and state law and policy The Charter Operator shall perform all student testing
required by state and federal law and BESE policy and regulations, mcluding but not
hmated to, those of the federal No Child Left Behind Act.

217 Education of Students with Exceptionalities. The Charter Operator will comply with all
applicable requirements of federal and state law and BESE policy concerning the education
of children with exceptionaiities, including the requirements of the Individuals with
Disabilities Act (20 U S C. 1401 et seq ), Section 504 of the Rehabilitation Act of 1973 (29
US C 794), the Amencans with Disabiliies Act (42 USC 12101 et seq), La RS
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17 1941 et seq and related provisions of the Student Enrollment Pohcies and Procedures
(Exhibit F)

Volunteer Requirements Any requirement that parents commit a number of volunteer
hours shall be subject to a waiver process that considers individual family circumstances
The Charter Operator shall not condition the enrollment of any student on the commitment
of the student's parents to provide any number of volunteer hours or on otherwise donating
volunteer hours to the School

Oversight Authority BESE shall have broad oversight authority over the Charter School
pursuant to La RS 171990 and 3981  All records established and mamntained in
accordance with the provisions of this Agreement, BESE policies and/or regulations, and
federal and state law shall be open to inspection by BESE or 1ts designees

Site Visits The Charter Operator shall allow representatives from BESE, the Louisiana
Department of Education, the Lomsiana Legislative Auditor, law enforcement officials,
contracted evaluators or any other federal, state, or local regulatory agency to visit the
school site at any time to inspect operations and performance and to ensure compliance
with all applicable laws and regulations, the terms of this Agreement, and the terms of state
and federal grants During such site visits, the Charter Operator shall allow the visiting
officials full and immediate access to 1ts financial and educational records, reports, files,
and documents of any kind

Production of Documents Representatives of the Charter Operator or the administrator of
the charter school shall produce all documentation requested by BESE, the Department of
Education, the Lowsiana Legislative Auditor, law enforcement officials, contracted
evaluators or any other federal, state, or local regulatory agency within three (3) business
days of a request The production of documents requested pursuant to this provision shall
be distinguished from requests for documents made during site visits

Services Requured to be Provided The Charter Operator agrees that the Charter School
will provide the services set forth and in the manner specified as Services Required to Be
Provided (“Required Services”), incorporated mn this Agreement as Exhibit J, and subject
to the terms and conditions specified theremn.

Health and Safety The Charter Operator shall provide appropriate health services and
safety protections consistent with applicable law

Non-Dhiscrimination.

2241 The Charter Operator agrees to abide by the requirements of the following as
apphcable Title VI and VII of the Civil Rights Act of 1964, as amended by the
Equal Employment Opportunity Act of 1972; Federal Executive Order 11246; the
Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's
Readjustment Assistance Act of 1974; Title IX of the Education Amendments of
1972, the Age Act of 1975; and the Americans with Disabilities Act of 1990.

224 2 The Charter Operator agrees not to discrimmate m 1ts employment practices, and

will render services under this contract without regard to race, color, religion, sex,
national origin, veteran status, pohtical affiliation, or disabilities
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Any act of discrimmmation committed by the Charter Operator or its agents, or
failure to comply with these statutory oblhigations when applicable shall be grounds
for termination of this contract

Notification Requirements

2251

2252

2253

2254

2255

2256

The Charter Operator shall immediately notify the RSD of any conditions that may
cause 1t to vary from the terms of this Agreement, including the approved charter,
or from state law or BESE requirements

The Charter Operator shall immediately notify the RSD of any circumstance
requiring the closure of the Charter School, mcluding, but not limited to, a natural
disaster, such as a hurricane, tornado, storm, flood or other weather related event,
other extraordmnary emergency, or destruction of or damage to the school facility

The Charter Operator shall immediately notify the RSD of the arrest of any
members of the Charter School’s Board of Directors, employees, contractors,
subcontractors. or any person directly or indirectly employed by the Charter
Operator for a cnme histed in La. RS 15 587 1{C) or any crime related to the
misappropriation of funds or theft,

The Charter Operator shall immediately notify the RSD of a default on any
obligation, which shall include debts for which payments are past due by sixty (60)
days or more

The Charter Operator shall immediately notify the RSD of any change m s
standing with the Office of the Louisiana Secretary of State

The Charter Operator shall immediately notify the RSD if its enrollment decreases
by ten percent or more compared to the most recent pupil count submitted to the
Department of Education and/or BESE

REMAINDER OF PAGE INTENTIONALLY BLANK
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SECTION 3. SCHOOL FINANCIAL MATTERS

Funding

311

314

Prior to the beginning of the new fiscal year, the Charter School Operator shall
report enrollment projections for the upcoming school year m the manner
prescribed by the RSD

The Louisiana Department of Education will calculate state and federal funding
pursuant to formulas developed by the RSD, which may mclude differentiated
funding for certain students, mchiding students identified as being ehgible for
special education services All such calculations shall be consistent with the

" Charter School Fiscal Oversight Pohicy (“Fiscal Oversight Policy™), incorporated in

this Agreement as Exhibit K The Charter Operator shall remam subject to any
amendments to the Fiscal Oversight Policy subsequent to the execution of this
Charter Contract

The Charter Operator shall be a local education agency for the purpose of applying
for state and federal funds and shall be responsible for submitting its own
consolidated apphcation for federal funds. For all state and federal grant funds,
schools under the jurisdiction of the RSD may seek such state and federal funds as
the Charter Operator deems appropriate

Monthly Mmimum Foundation Program {(“MFP”) allocations will be transferred to
the Charter School not later than the 25th of each month, and the first Minimum
Foundation Program allocation shall occur m July 2007 The Charter School will
report student, staff, and financial information 1n the manner prescribed by the
RSD and allocations may be adjusted during the year, as necessary to reflect the
actual student count, staff count, and prior year local revenues

3141 The Recovery School District may withhold a percentage of each Charter
SchooPs MFP funds to provide services deemed necessary by the
Recovery School Dustrict and the Louisiana Department of Education
Each fiscal year, the Recovery School District will provide Charter
Operator a delineation of services to be provided to the Charter School
by the Recovery School District and the Louisiana Department of
Education and the costs associated with these services in advance of the
October 1* student count

The contimuation of this Charter Contract 1s contingent upon a legislative
appropriation or allocation of funds necessary to fulfill the requirements of the
Charter Contract. If the Legislature fails to appropriate sufficient monies to
provide for the continuation of the Charter Contract, or 1f such appropriation is
reduced by the veto of the Governor or by any means provided n the
Appropriations Act to prevent the total appropriation for the year from exceeding
revenues for that year, or for any other lawful purpose, and the effect of such
reduction 1s to provide insufficient momes for the continuation of the Charter
Contract, the Contract shall terminate on the date of the beginming of the first fiscal
year for which funds are not appropriated
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No hability shall accrue to BESE, the Recovery School Dustrict, the Department of
Education, the State of Lowsiana, or any political subdivision of the state wn the
event Paragraph 3 1 5 1s exercised Neither the State of Lowisiana, nor BESE, nor
the Recovery School District, nor the Department of Education shall be obligated
or hable for any future payments or for any damages as a result of termination
under tins Paragraph

Notwithstanding the foregomg, the Charter Operator acknowledges that the RSD
may, at its discretion, withhold funds to charter schools that, due to its own fault or
neglect, do not submit requested data to Board staff. the Department of Education,
and contracted evaluators by designated deadlines, provided that such deadlines
shall have been provided to the Charter Operator 1n writing, via a policy or by any

other means; in advance of any such withholding of funds -

Financial Accounting and Reporting

321

322

323

324

The Charter Operator shall be responsible for the Charter School’s operation,
mcluding the preparation of a budget The Charter Operator shall comply with the
provisions of La RS 39 1301 through 1315 (Local Government Budget Act) and
shall submit a budget directly to the State Superintendent of Education
(“supermtendent”) 1 a manner and at the times prescribed 1n the Fiscal Oversight
Policy. mcorporated in this Agreement as Exhibit K

The Charter Operator shall clearly note on each budget it submus to the State
Superintendent of Education the total amount of any surpluses of any public funds
that have accrued The RSD reserves the night to compel the Charter Operator to
submut a plan, withmn a reasonable amount of time, subject to RSD approval, for the
expenditure of any such surpluses and the implementation of the approved plan
The Charter Operator reserves the right to submit a long-term, multi-year plan, not
to exceed the term of its charter or any renewal thereof that will provide for the
strategic expenditure of such funds

The Charter Operator shall comply with all rules, gmidehnes, and regulations
adopted by the RSD prescribing forms and practices for budgeting, accounting, and
financial reporting, ncluding but not hmted to, those prescribed n the Fiscal
Oversight Policy (Exhibit K)

The Charter Operator shall conduct and submut to the RSD an annual independent
audit to be conducted by a certified public accountant 1n accordance with La R S
24:513 et seq, and 17 3996(F), the cost of which shall be borne by the Charter
Operator

Qualified and Competent Business Professional.

331

The Charter Operator shall retain for the duration of this Charter a Qualfied and
Competent Business Professional to produce all financial and accounting
information and reporting required by this Charter Contract, state law, and BESE
policy and regulation, except the required annual audit, which must be performed
by an independent auditor The Qualified and Competent Business Professional
shall affix his or her signature to every document he or she prepares, thereby
validatung 1ts authenticity as his or her work product and thereby affirming that the
information contamed theremn is true and accurate All documents and reports
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submitted pursuant to this Paragraph shall contain the signature of the Qualified
and Competent Busmess Professional, thereby affirming that the information
contained therein is true and accurate

The Charter Operator shall ensure that a Qualified and Competent Business
Professtonal validates all pupil count reports submitted by the Charter Operator to
the Department of Education and BESE

The Charter Operator shall ensure that a Qualified and Competent Business
Professional 1s responsible for validating all imnventory reports submitted to BESE
by the Charter Operator

Tuition and Fees The Charter Operator shall not charge any pupil tuttion or an attendance

fee of any kind

Financial Records All records of the Charter School are subject to inspection and
production as set forth in this Agreement and as required by the Louisiana Public Records
Act If this Agreement 1s terminated, the charter 18 revoked or surrendered, or the school
otherwise ceases to operate, the possession of all records of the school shall be immediately
transferred to the RSD

Assets

361

362

363

Any assets acqmred by the Charter Operator are the property of the Charter School
for the duration of this Agreement and any renewal of the Agreement If this
Agreement 15 terminated, the charter i1s revoked or surrendered, or the school
otherwise ceases to operate. all assets purchased with any public funds shall
automatically revert to the full ownership of BESE

If the charter school fails to open and serve pupils or closes for any reason,
mcluding the revocation of its Charter, the Charter Operator shall immedately
refund all equipment and cash on hand attributable to state funding to the state,
shall not pay any debts with such funds, whether mcurred before or after the failure
to open and serve pupils or the closure of the charter school, and shall make no
other disposiion whatsoever of such funds or equapment.

In the event of a voluntary surrender of the Charter, the Charter Operator shall
immediately refund all such equipment and cash on hand attributable to state
funding to the state, shall not pay any debts with such funds, whether mcurred
before or after the fallure to open and serve pupils or the closure of the charter
school, and shall make no other disposition whatsoever of such funds or
equipment, except as specifically permitted by BESE pursuant to a written
agreement separate from this Charter School Contract and its Exhubats If any such
separate written agreement 15 negotiated between BESE and the Charter Operator,
BESE shall consider the financial impact that Charter Operator’s debts may have
on other schools operated by the Charter Operator.

If the charter school fails to open and serve pupils or closes for any reason, the
Charter Operator shall immediately refund all equipment and cash on hand
attributable to federal funding to the appropnate division within the Departiment of
Education, or to any other federal funding source, except as specifically permitted
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by BESE pursuant to a written agreement separate from this Charter School
Contract and its Exhibits

364 The Charter Operator shall maintain records of any assets acquired with any private
funds that remain the property of the Charter Operator If the Charter Operator’s
accountmg records fail to clearly establish whether a particular asset was purchased
with public funds or private funds, ownership of the asset will revert to BESE

36.5 The Charter Operator shall maintamn a complete and current inventory of all school
property and shall update the school property inventory quarterly.

366 The Charter Operator shall be responsible for adequately safeguarding all assets
purchased with-any public funds-and shall produce evidence of such upon request
by BESE or 1ts designee

367 The Charter Operator agrees to manage the school fund maintained pursuant to La
R S 17 414 3 and the amounts therein prior to the Charter School’s conversion to a
Type 5 charter school m accordance with the provisions of La RS 17 414 3 and
any policy adopted pursuant thereto

Insurance The Charter Operator shall provide and maintam such insurance as will protect
the Charter Operator from claims under Worker’s Compensation Acts, including but not
limated to the Louisiana Workers® Compensation Act, and any other claims for damages or
personal mjunes including death that may arise from operations under this Agreement,
whether such operation be by the Charter Operator directly or by any subcontractor, or by
anyone directly or indirectly employed by erther of them Matenal revisions to the terms of
the msurance plan may be made only with the approval of the RSD and the Board of
Drrectors of the Charter School Without limitmg any obligations or habilities of the
Charter Operator under this Agreement, the Charter Operator shall provide and mamtam
during the course of this Agreement, at 1ts sole cost and own expense, without
reimbursement, minimum nsurance coverage as follows

371 Worker's Compensation msurance to cover obligations imposed by federal and
state statotes having jurisdiction over the Charter Operator’s employees, and
employers’ hability insurance with a minimum Limit of $100,000

3.72 Comprehensive General Liability insurance with a minimvm combined single limit
of $1,000,000 each occurrence

373 Comprehensive Automobile Liability mnsurance with a combined single limit for
bodily injury and property damage of not less than $1,000,000 for each occurrence
with respect to the school’s owned, hired, or non-owned vehicles, assigned to or
used i performance of the services offered by the school.

374 Property Insurance for buildings being used by the Charter Operator to fulfill the
purposes of this contract and any contents purchased by the Charter Operator with
state or federal funds The property msurance obtained by the Charter Operator
shall provide BESE or the State of Lomsiana with the ability to file a claim for any
loss of property purchased with state or federal funds

If the Charter Operator 1s occupymg a Recovery School Dastrict facility and of
property and contents msurance 1s procured by the Recovery School District,
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through the State Office of Risk Management or otherwise, the Charter Operator
shall be responsiblie for property and contents msurance premiums associated with
the facility 1t 1s occupying, unless the cost of premwuums for such msurance
coverage 1s received by the Department of Education through a general fund
appropriation, which requires no contribution of funds from the RSD budget The
Charter Operator shall be responsible for all deductibles associated with any claim
made under property nsurance procured through the State Office of Rusk
Management All deductibles associated with a claim made under such insurance
coverage shall be 1n accordance with the Office of Risk Management’s policy in
effect at the time of the occurrence giving rise to a claim

375 Ermors and Omssions Liability Insurance conformung to the following
feqmrements = - - — . -

1 Errors and Omuissions Laability Insurance shall cover the Charter
Operator for those sources of hability arismmg out of the rendering or
failure to render professional services m the performance of this
agreement, mcluding all provisions regarding financial management and

indemnification

i1 The insurance shall be subject to a maximum deductible not to exceed
$10,000 per claim

i The mmmmum himits to be mantained by the Charter Operator shall be

no less than $1,000,000 per claun/annual aggregate

REMAINDER OF PAGE INTENTIONALLY BLANK
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SECTION 4. PERSONNEL

Employment Matters. The Charter Operator shall employ and contract with necessary
personnel It shall implement a personnel policy that addresses such 1ssues as hiring of
personnel, terms of employment, and compensation consistent with that contamed in the
Charter Application The parties agree that teachers and other staff employed by the
Charter Operator are not employees of BESE. The Charter Operator shall complete and
submut to the RSD the Collective Bargaining Option Form, mcorporated in this Agreement
as Exhibit . The Charter Operator shail also complete and submit to the RSD the
Teachers’ Retirement System of Loussiana Option Form, incorporated in this Agreement as
Exhibit O

Instructional Providers. The Charter Operator shall employ or otherwise utilize-in
mstructional positions only those mdividuals who are credentialed in accordance with
applicable federal and state law, rules, and regulations, mcluding the federal No Child Left
Behind Act -

Paraprofessionals  Paraprofessionals employed by the School shall meet all credentialing
requirements imposed by apphicable federal and state law, rules, and regulations, mncluding
the federal No Child Left Behind Act

Criminal History Review

44.1 No person who has been convicted of, or who has pleaded nolo contendere to a
crime listed n La RS 15 587 1(C) shall be hired for a position of supervisory or
disciphinary authority over school children by a public charter school or public
school system, unless approved in writing by a district judge and the distnict
attorney of the parish For the purposes of this Paragraph, any person employed to
provide cafetena, transportation, or janrtorial or maintenance services by any
person or entity that contracts with a school or school system to provide such
services, shall be considered to be hired by the charter school

4.4.2 No person employed or otherwise associated with the charter school, including any
contact person histed on the charter school applicahon or any member of the
management board, who has been convicted of, or who has pleaded nolo
contendere to a crime related to misappropriation of funds or theft, shall be
engaged 1n direct processing of charter school funds

443 The Charter Operator shall adhere to all policies/procedures adopted by BESE
concernmng crimimal history review for public school employees, as well as other
persons associated with the charter school who are engaged mn direct processmng of
charter school funds

444 A crimmal history review through the Louisiana Department of Public Safety and
Corrections, Office of State Police, Bureau of Crimunal Identification, shall be
admimistered The criminal history review shall imclude a fingerprint check and
simultaneous FBI check All costs associated with the criminal history review shall
be the responsibility of the entity granted the charter, although the Charter Operator
may assign the responsibility to those persons undergomg the criminal history
Teview
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SECTION 5. CHARTER TERM, RENEWAL & REVOCATION

Three-Year Term This Charter School Contract shall be effective upan complete execution
for an initial term of three years and will termmate on June 30. 2010, unless BESE grants
the Charter Operator a two-year extension of the Charter School Contract pursuant to La
R S.17 3992 and 17.3998

Two-Year Extension

521 BESE shall conduct a Third-Year Evaluation of the Charter School based on site

visits, the Charter School's annual performance reports. and any other information

BESE deems relevant and necessary to making a contract extension decision

_ pursuanttoLa RS 17 3992 and 17 3998(A)(2) )

522 The Charter Contract shall be extended for a period of two (2) fiscal years if BESE

determines that the charter school 15 meeting the student, financial, and legal, and
contract standards set forth in the Evaluation Framework (Exhibit I)

523 BESE may require, as a condition of an extension, that the Charter Operator amend
its charter and/or take appropriate corrective action to remedy any material
deficiencies that BESE identifies,

524 If BESE grants the Charter Operator a two-year extension of this Agreement, the
extension will terminate on June 30, 2012

Renewal Upon completion of the charter school’s fifth year of operation, the Charter
Contract may be renewed at the discretion of BESE pursuant to the Evaluation Framework
and applicable provisions of Title 17, Chapter 42, of the Louisiana Revised Statutes

531 At any pomnt during any extension of this Agreement beyond the fifth year, if BESE
determines that the charter school 1s no longer academically unacceptable, BESE
shall require the Recovery School District to seek an agreement with the local
school district from which the charter school was transferred for the return of the
school to the jurisdiction of the local school district

532 The transfer of the charter school back to the jurisdiction of the local school district
may 1nvolve termination of this Agreement and the charter.

Revocation
541 As provided by law, BESE may terminate or revoke this Agreement at any time
upon a determiation and affirmative vote by a majority of BESE that the Charter

Operator, 1ts board members. officers or employees did any of the following.

i Commutted a matenial violation of any of the conditions, standards,
or procedures provided for in the approved charter

1 Failed to meet or pursue within the agreed timelmes any of the
acadermic or other educatonal results specified m the approved
charter

ni Failed to meet generally accepted accounting standards of fiscal
management

v Violated any provision of law applicable to a charter school, its
officers. or employees
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This Charter Contract may be termmated immediately and the Charter revoked if
BESE determunes that the health, safety, or welfare of students is threatened BESE
must provide wrtten notice of termimation, which shall mclude its findings and
basis for termuination The termination and revocation shall be effective upon
receipt of the notice of termination by the Charter Operator

Dissolution The Charter Operator shall have adopted an approved dissclution plan
(“Dussolution Plan™) within one year of the effective date of this Agreement

551

552

BESE will promulgate a model Dissolution Plan that 1t shall pre-approve for
adoption by the Charter Operator In the alternative, the Charter Operator may
develop and submit a School-Specific Dissolution Plan for approval. BESE may
require the Charter Operator to modify a School-Specific Dissolution Plan, but
approval will not be unreasonably withheld

In the event that the Charter School should cease operations for any reason,
including termination of this Agreement, surrender, revocatton, ot non-renewal of
the Charter, or dissolution of the non-profit corporation, the Board of Directors of
the Charter School shall have direct responsibility for carrymg out the dissolution
of the school and disposition of assets in accordance with the Dissolution Plan and
apphcable law BESE shall, at its discretion, have authonity to supervise, oversee,
or drrect the dissolution of the business and affairs of the charter school

REMAINDER OF PAGE INTENTIONALLY BLANK
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SECTION 6. MISCELLANEOUS

Entire Agreement The Charter Operator and BESE 1intend this Agreement, mcluding all of

the Exhibits, to represent a final and complete expression of their contract, which shall be
considered the school’s Charter, except that the parties recognize that amendments to this
Agreement may be approved from tume to time hereafter All prior representations.
understandings, and discussions are merged herein, and no course of prior dealings between
the parties shall supplement or explain any terms used mn this document

Notice

Any notice required or permitted under this Agreement shall be in writmg and

shall be effsctive immediately upon personal delivery (subject to verification of service or
acknowledgment of receipt) or three (3) days after mailing when sent by certified maul,
postage prepaid, to the following

In the case of the Charter Operator

Tevfik Kosar

Prestdent

Pelican Educational Foundation, Inc
1324 Rue Desiree

Baton Rouge, Lomsiana 70810

In the case of the Board of Elementary and Secondary Education

Weegie Peabody, Executive Director

Board of Elementary and Secondary Education
P O Box 94064

Baton Rouge, LA 70804

Indemnificaticn and Disclaimer of Liabihity

631

632

633

The parties acknowledge that the Charter Operator 1s not acting as the agent of] or
under the direction and control of BESE, except as required by law or this
Agreement and that BESE does not assume liability for any loss or mjury resulting
from the acts or omissions of the Charter School, its directors, trustees, agents, or
employees

The Charter Operator acknowledges that 1t 1s without authority to extend the faith
and credit of BESE to any third party The Charter Operator shall clearly indicate
to vendors and other entittes and mmdividuals outside BESE that the obhgations of
the Charter Operator under agreement or contract are solely the responsibility of
the Charter Operator and are not the responsibility of BESE

The Charter Operator shall defend, indemnify, and hold harmless the State of
Louisiana. BESE, the Recovery School District, the Department of Education, its
officers, directors, agents and employees from any and all claims, demands, suits,
actions, proceedings, loss, cost, and damages of every kind and description,
including but not himited to, attorneys’ fees and/or litigation expenses which may
be brought or made against or mcurred by the State, BESE, the Recovery School
District or the Department of Education on account of any action of the Charter
Operator, 1ts employees, agents or assigns. The provisions or limits of insurance
required under this contract shall not limit the hiability of the Charter Operator
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634 This Agreement 1s not an employment contract No officer, employee, agent, or
subcontractor of the Charter Operator or the School 15 an officer, employee, or
agent of BESE, the Recovery School Dustrict, the Department of Education, or the
State of Lousiana.

635 The parties acknowledge that neither BESE, nor the Recovery School District, nor
the Department of Education, nor the State of Lowstana are liable for the debts or
financial obligations of the Charter Operator or the Charter School

636 The parties acknowledge that, pursuantto La RS 17 3993, BESE and 1ts members
individually are immune from civil hability for any damages ansing with respect to
all activities related to the operatton of any type of charter school they may
authonze as a chartering authonty

Wairver The parties agree that either party’s failure to mnsist on strict performance of any
term or condition of this Agreement shall not constitute a waiver of that term or condition,
even If the party accepting or acquiescing 1n the nonconforming performance knows of the
nature of the performance and fails to object to it.

Assignment No right or mterest in this Agreement shall be assigned by anyone on behalf
of the Charter Operator without prior written approval of BESE and delegation of any
contractual duty of the Charter Operator shall not be made without prior written approval of
BESE, which approval may be given or withheld at the sole discretion of BESE A
violation of this provision shall be grounds for immediate termination of this Agreement
and revocation of the Charter

Applicable Law. This Agreement shall be governed by and construed 1n accordance with
the laws of the State of Louisiana and all applicable federal laws of the United States

6 6.1 The parties intend that where this Agreement references federal or state laws, that
they be bound by any amendments to such laws upon the effective date of such
amendments

6.6 2 The Charter Operator shall comply with all federal and state laws and regulations
applicable to Type 5 charter schools, and all requirements imposed by BESE policy
and regulation The Charter Operator shall conform, in all respects, with the
educational standards contained 1n its Application and this Agreement

Severability The provisions of this Agreement are severable Any term or condition
deemed illegal or mnvahd shall not affect any other term or condition, and the remainder of
the Agreement shall remain 1n effect unless otherwise termmated by one or both of the
parties

No Third Party Beneficiary. The enforcement of the terms and conditions of this
Agreement, and all rights of action relating to such enforcement, shall be strictly reserved
to BESE and the Charter Operator Nothing contained in this Agreement shall give or
allow any claim or nght of action whatsoever by any other or third person It is the express
intent of the parties to this Agreement that any person recerving services or benefits
hereunder shall be deemed an mcidental beneficiary only
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Counterparts, Signature by Facsimile. This Agreement may be signed jn counterparts,
which shall together constitute the original Contract Signatures received by facsimtle by

erther of the parties shall have the same effect as original signatures

Material Amendment Any material amendment to this Agreement will be effective only
with approval of both BESE, or 1ts designee, and the Charter School’s Board of Directors.

6101 The Charter Operator will submit any proposed Material Amendment to BESE m
accordance with guidance to be promulgated by BESE

6102 Changes to the Agreement that constitute Material Amendments mclude, but are
not hmited to, the following

» Changes m legal status, ownership, or management,
including the structure of the governing board and s
membership
Changes in the school’s mission

*»  Enrollment 1 excess of 120% of the total number of
students authorized in the approved Application

* Changes n grade levels served

» Changes m school location (change of site and/or adding or
deleting sites).

* Changes n the school calendar affecting the number of days

of mstruction

Changes 1n admission procedures

Changes in Special Education procedures

Changes in curriculum or methodology

Changes 1n the method(s) used to measure pupil progress

Changes 1n sigming authonty for the Charter School

Changes in BESE or RSD regulations promulgated after the

effective date of this Charter Agreement only if such

changes apply exclusively to Type 5 charter schools and
patently contradict any provision of this Charter Agreement

Non-Matenial Amendment A Non-Matenal Amendment of this Agreement may be made
effective by the Charter Operator through written Noufication to BESE

6 11 1 The Charter Operator will notify BESE of any proposed Non-Matenal Amendment
in accordance with gmidance to be promulgated by BESE.

6.11 2 A Non-Material Amendment by the Charter Operator will be effective ten (10)
days following Notification, unless BESE notifies the Charter Operator that it
objects to the proposed Amendment A non-material amendment by BESE via
BESE or RSD regulations or policies or any amendments thereto will be effective
mmediately unless a different effective date 1s stated theremn

6 11.3 Non-Material Amendments to the Agreement are limited to the following

* Changes to the malling address, telephone, and/or fax number of
the Charter School

Changes to the contact person located at the Charter School site
Amendments to the Charter Operator’s bylaws.

Option expressed i Exiibits L

Option expressed i Exhibit O, as permutted theremn

Option expressed in Exhibit P
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* BESE and RSD regulations and policies other than those
described 1 Section 6 10 2 of thus Charter Agreement

6 12 Order of Precedence In the event that any part of Exhibit A (the Charter Operator’s
Application) conflicts with any provision mn Sections 1 through 6 of this Charter School
Contract and/or with any provision mn Exhibits B through O, including any documents
submitted pursuant to said exhibits, the provisions of this Charter School Contract and
Exhibits B through O, including any documents submitted pursuant to said exhibits,
shall take precedence over Exhibit A

REMAINDER OF PAGE INTENTIONALLY BLANK
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IN WITNESS WHEREOF, the parties have executed this Contract as of the date first
above written

LOUISIANA STATE BOARD OF ELEMENTARY
AND SECONDARY EDUCATION:

CHARTER OPERATOR:

A’)J&/—\‘ o6 [of [0+

B

Y
/H’AIR/PRES(IDENT DATE
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CHARTER SCHOOL CONTRACT
FOR
TYPE 5 CHARTER SCHOOLS IN THE LOUISIANA RECOVERY SCHOOL DISTRICT

TABLE OF EXHIBITS

Exhibit A. Approved Charter Application

Exhibit B, Facility Assignment Plan

Exhibit C. Pre-Opening Procedures

Extibit D: Education Service Provider Contract Requirements

Exhibit E Enrollment Projection Table

Exhibit F Student Enrollment Policies and Procedures

Exhibit G Model Expulsion Policy

Exhiit H Pupil Progression Plan

Exhibit I Charter School Evaluation Framework

Exhibit] Services Required to Be Provided

Exhibit K. Fiscal Oversight Policy

Extibit L Collective Bargaining Option

Exhibit M: Disclosure of Financial Interest and Conflict of Interest Form (for prospective
Charter School Board Members)

Exhibit N- Affirmation of Eligibility to Serve (for prospective Charter School Board
Members)

Exhibit O Teachers’ Retirement System of Louisiana Option

Exhibit P Student Code of Conduct and Discipline Management Plan Option
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CHARTER SCHOOL CONTRACT EXHIBIT B

FACILITIES ASSIGNMENT PLAN
FOR
TYPE 5 CHARTER SCHOOLS IN THE LOUISIANA
RECOVERY SCHOOL DISTRICT

The Recovery School District ("RSD™) has the night to use any school bwilding and all facilnies and
property otherwise part of a school that has been placed m the RSD s junsdicion  La RS
17 1990(B)(4) Pursuant to this authority. RSD intends 10 make facihiies avarlable 10 Charter Operators

of Type 5 charter schools
] Selection

The RSD, at its sole discretion. will make facihties available 10 mmdividual Chaiter Operators of Type §
charter schools  The following considerations will guide the exercise of RSD discretion

a Facibity Readiness RSD will make avarlable anly facihues that it reasonably beheves will be
ready for occupancy at or near the chaner school's scheduled start date In determiming
readiness, RSD will consider necessary 1epairs and renovations code compliance, and occupancy

healih and safety

b Building Capacity & Desien  RS5D will consider how bumilding capacity and design ahgn with
grade levels to be served. projected enrollmem. and program-specific needs n evaluating the

appropriateness of a facihty for a paiucular Charter Operator

¢ Commumty Need RSD will consider the neighborhood population a facility 15 hkely to serve 1o
the extent that

I an approved Applicaiton identifies a particular community or nerghborhood preference
and a compelling demand or need for the school 1n that community, or

) RSD 1dentifies a commumity or neighborhood that 1t determines 1s parhicularly hkely to
benefit from a Charier Operator’s proposed educational program

d Temporary Facilsty Inthe eveni that RSD and the Charier Operator do no1 agree on selection of a
facility RSD may make facihbies available to the Charter Operator on an intenm basis if doing so
will enable the school 10 open pending dentification of a permanent facibity

Regardless, of the foregoing, RSD has sole discretson regarding facilities selection and has no obligation
10 make a facility avarlable 10 a Charter Operaior

A Charter Operalor may, at any lyne, make facithues arrangements for a non-RSD facihity provided the
facility comphes with relevant health and safety provisions and other apphicable law

Exhibn B Page 1 of 2
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Occopancy

a RSD Faabty Occupancy of an RSD facility will be subject to a negonaled lease
agreement between BESE and the Charler Operator  Ordinaniy, the lease will include
the following provisions

1 The lease term will comcide with the term of the Charter Contract

n  Physical propeity, mcluding but not hmited to furmture, equipment and supplies,
Jocated m the facility will convey to the Charter Operator for the duration of 1he
lease

1 Physical property will remam. at al) imes the property of the RSD

wv  Repair and replacement of physical property will be the sole responsibihty of 1the
Charter Operator for the duration of the Charler Schoel’s occupancy and
throughout the term of the facility lease

v The Charter Operator will be responsible for and obhgated 10 provide for routine
maintenance and repair such that the facihties and property are mantained in as
good condition as when the nght of use was acquired. excluding ordinary wear

vi  There will be no requirement thal the Charter Operator provide for the tvpe of
exiensive reparr to buildings or facihnes that would be considered a capial
expense

b Ngn-RSD Facility To occupy 8 non-RSD facility, a Charter Operator must meet all
Non-RSD Facility requirements set out 1n the Pre-Opemng Procedures for Type 3 Chaner
Schools {Charter Contract, Exhibit C)  Pie-Opeming Procedures include but are no
limied 10, timely submssion of the following documentation for RSD approval

) physical address.
n  lease or memorandum of undeistanding,
m  proof of school zoning permission and
v Inspecnon report,
v af renovations or improvements are necessary 1o occupy the facility.
I a facihity smprovement plan that 1dentifies the work 10 be performed
costs, imelines and project manager, and
2 a financial plan that idenufies how the improvements wall be funded

Occupancy of a non-RSD facility will be subject at all umes 1o RSD momionng for

compliance wih the terms of the Charter Contract including all relevant health and safery
provisions
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wimn ER oLUUL CUNTRACT EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHQQLS
FEBRUARY 2007

The State Board of Elementary and Secondary Education {BESE) 1s committed to ensuring the successful opening of new charter schools  Toward that end 8ESE and the
Recovery School Distnct wilf monttor and assess each school's readiness to open  The chart below outiines specific tasks, based on Loutsiana charter schoo! law as well as laws
applying to all public schools, which the charter school's governing board and leadership must fulfill 1o demonstrate that if s fully prepared to open and serve students well

All documentation described below can be mailed to. Documentation can also be delivered o

Board of Elementary and Secondary Education Board of Elementary and Secondary Edugation
P O Box 94064 Clatborne Building, Suite 5-190
Balon Rouge, Louisiana 70804-9064 1201 North 3rd Slrest

Baton Rouge Louisiana 70802

ATTN Patnicia McFarfand ATTN Psiricia McFarand

BESE's final approval of a charfer application 15 contingent upon satisfactory completion of the items identified in the below pre-opening procedures and ts effective upon execution
of the charter cantract no later than June 1, 2007 Execution of the charter contract includes signature by the nonprofit board president and the president of BESE  The president of
BESE will not sign 3 charter cantract unless all of the submussions set forth below that have a due date on or before June 1 have been received Failure to submit documentation m
a sufficient/brmely manner will result in a charter school not being allowed to open in the 2007-08 school year  Addionat documentation may be required prior fo the opening of the
school year BESE andfor the RSD will contact schools directly in reference to any additional mformation requirements and/or changes to the below hist

Category A 1 Submut Non-profit Board approved La RS 17 3391{C)(1) No later than
Enroliment Policy for LDE approval Charter Contract Exhibit F | March 30, 2007
RSD's Student Enroliment
ENROLLMENT AND (Note The student enroliment process Policies and Procedures
ADMISSIONS may NOT begin until LDE has approved for Type 5 Charter
the schaool's enroliment policy Schools ,BESE Motion
2 Submit five-year enroliment Charter School Confract | No later than
3 Tasks projections, including expansion plans for | Exhibit € (Enroliment March 30, 2007
grades and total enrollment Projection Table)
3 Submi roster of enrolied students, Use LDE's Rosler for August 1 or 10
including name, address, grade and pnor | Student Admission in days pnor to school
sthonl attended Type 5 Charter Schools, | opening
2007 -2008 Schoal Year

** The Due Dale represents lhe dale the tem musl be receved by the BESE office Exhibit C Page 10l 6




Category B

8 Tasks

CHARTER SCHOOL CONTRACT EXHIBITC
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOQOLS
FEBRUARY 2007

1 Submit Non-profit Board of Director
officer appointments (Charr/President,
Treasurer, elc)

arc
30, 2007

GOVERNANCE

2 Submit schedule of Non-Profit Board
Meetings {including date, ime, and
locatton) for the 2007-2008 school year

No later than March
30, 2007

3 Submit Proof of Nan-Profit Status
(Cenificate of Incarporation)

La RS 17 3991(A)1)(a)
Charter School Contract

No later than March
30, 2007

4 Submit 3 resume, disclosure of ¢
financial interest, and confiict of interest
statement, and affirmation of eligibility to
serve for each member of the Non-profit
Board of Directors

La RS 17 3991(A) (1))

Use LDE Forms'
Charter Schaal Contract
Extubit M {Disclosure of
Financial Interest and
Conflict of Interest) and
Exhibit N (Affirmation of
Eligibiity to Serve)

No {ater than March
30, 2007 and upon
addition of new board
members

5 Submit Non-profit Board-approved
Bylaws with conflict of interest pohcy for
LDE approval

Na ater than March
30, 2007

6§ Submit plan for Non-profit Board
Training(s) {Including background and
expertise of organization providing
training, scheduled dates, and {opics)
Venficabon of participation will be
requested from service provider

Na later than
Apnl 30

7 Submi proof of apphcation to infemal
Revenue Service for Federal fax
exemplion stalus

See Internal Revenue
Services website

No later than March
30, 2007

_

8 Submit proof of Federal tax exemption
status

Upon Receipi or no
later than Apnt 30,
currently possessed

** The Dye Dale represents the date the wem mus! be received by the BESE office
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CHARTER SCHOOL CONTRACT EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

1 Submit Non-profit Board-approved No later than
Category C mission statement March 30, 2007

2 Submit Non-profit Board-approved May 25
EDUCATIONAL Student Handbook ta LDE for approval
PROGRAM Student Handbook shall include, but not

be limited to, student disciphne policies,
3 Tasks suspenston and expulston policies and

dress code

{Note specific guidance on the

parameters of student expulsion 15

forthcoming.).

3 Submit schoof calendar, including May 15

official start date for the 2007-2008 school

year

i Submit resume for Prncipal and August 1 or 10
Category D emergency contact information days pnor to school

opening or 5 days
after hire date,

ADMINISTRATICN whichever oceurs
AND STAFF first

2 Submil roster of staff roster that detalls | La RS 17 3991(C){(6){b}, | August 1 or 10
3 Tasks teaching qualifications, including Charter School Contract

certification and federal NCLB "highly
qualified teacher requirements” for
leachers of core academic subjects

Use |LDE Staff Roster for
Type 5 Charter Schools,
2007-2008 School Year

days pror to school
opening

3 Submuf wntten documentation that
cnminal background checks have been
completed on all school staff and
volunteers that come into direct contacl
with the schoal's students

La RS 17 3991(E)(5)(a)

August 1 or 10
days pnor to school
opening

1

** The Due Dale represents the dale Ihe tem musi be received by the BESE office
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CHAKITER SCHOOL CONTRACT EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

"~ Submut Mnageent ola (1 aerSchoolot | " Her J

Category E applicable) for LDE compltance review Extubit D (Education Aprit 30
Service Provider Contract
MANAGEMENT Requirements)
CONTRAGT
1 Task
1 Submit budget, with detaifed La RS 17 3996(G) May 25
Category F assumptions for ALL revenues and ; ,
expenditures, for the first year of Charter School Contract
operation
BUDGET USE LDE's Budget
{Note The fiscal year for the first year of Forms found at
4 Tasks operation is July 1, 2007 through June 30, | hitp //www doe state |a us/
2008 ) Ide/uploads/8383 xls

2 Submit monthly cash flow projection Charter School Contract May 25
for the first year of operation
USE LDE's Budget
Forms found at

htip iwww doe state la us/

Ide/uploadsi8383 xIs
3 Submit five-year budget, including Charter School Contract May 25
general assumptions used to project .
budget {1e changes in enroliment, Use LDE's Budget '
number of {eachers, projected increase in | Forms found at '
revenue or expenditures, salary hito /fwww doe stale |z us/ '
increases, etc) Ide/uploads/8383 xls
4 Submit Federal Charter Schools By deadlines
Prograrn Grant Application established by LDE

** The Due Date represenls the dale the stem must be recetved by the BESE office Exhibil C Page 4 of §




CHARTER SCHOOL CONTRACT EXHIBITC
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

1 Submit W-9 and Electronic Fund

See Dvision of

Category G Transfer (EFT) Enroliment Fom Administration — Office of
Statewide Reporting and
Accounting Palicy for

FINANCIAL specific Instructions

MANAGEMENT 2 Submit documentation of engagement | La R S 17 3596(F) May 1
of a Certified Public Accountant to

3 Tasks conduct an independent financial audit Charter School Contract
Inctude a detalled description of services
to be provided _
3 Submit resume and qualifications for August 1 or 10
Indwidual(s) ta provide the business days pnor to school
services for the school including a opening or 5 days
detailed job description for the position after hire date,
responsidle for the dally collection of whichever occurs
financial data first .
1 Submit contract signed by Nonprofit June 1

Category H Board President

CONTRACT

EXECUTION

1 Task
1 Submit Proof of Insurance for Charter School Contract | June 15

Category nsurance required in the Charter S¢hool
Contract

INSURANCE

1 Task '

** The Due Dale represenis Ihe dale the lem muyst be received by the BESE office
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CHARTER SCHOOL CONTRACT EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

NON-RSD FACILITY

city building)

Exhibit B (Faciities
Assignment Plan)

] " - Submit focation addrelease Charter Schooontra May 15
agreement and zoning, land and building | Exhibit B (Facility
NON-RSD FACILITY | use permits Assignment Plan)
1 Task s
Category K 1 Submi inspection reports {fire, health, | Charter School Contract | June 29

1 Task
Category L 1 Submut Safety and Emergency Plan August tor 10
days pnor to school
SCHOQL FACILITY opening
AND BUILBING
SAFETY
1 Task
Category M i Submit documentation of Food Service August 1 or 10
and Nutntion Program days prior lo school
NUTRITION apening
SERVICES
i Task
Category N 1 Submit transportation plan Charter School Contract | Augusi 1or 10
Exhibit J (Services days prior to school
TRANSPORTATION Required tc Be Provided) | opening :
| 1 Task ,

** The Due Dale represents the date the item must be received by the BESE office

e ———
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CHARTER SCHOOL CONTRACT EXHIBITD

EDUCATION SERVICE PROVIDER CONTRACT REQUIREMENTS

In the event the Chaner Operator sntends 1o contract with a third party for comprehensive school
management or operahons services (“Service Agreement™), the followmng requirements musi be
met by the Charier Operator prior 10 opening

]

m

Required Prowvisions of Bvlaws The bylaws of the Charter School shall provide that the
Charter School may not enter into anv contract for comprehensive school management or
operations services (“Service Agreement”) wathout first submiming such Service
Apreement 10 the State Board of Elementary and Secondary Education for review and

approval

Submission of Service Apreement The Service Agreement shall be submitied 10 BESE
no later than thuty (30) days prior 10 its effecuve date 1 BESE detenmines thal the
Service Agreement does not comply with the provisions set forth in Section 13
(“Required Terms of Service Agreement™) of this Exlnbit. ar that the Charter Operator’s
entering 1o the Service Agreement would otherwise be in violation of the condiions sel
forth 1in thys Exhibn, any other part of the Charter School Law or the school s Charter
Schoel Connact then BESE shall noufy the Chaiter Operator within twenty (20) days,
stating with particulanty the grounds for its objections  In such event, the Charter Schoel
shall not epter in1o the Service Agreement unless and unnl the deficiencies noted by
BESE have been iemedied 10 BESE’s reasonable satisfaction

Required Terms of Service Apreement The Service Agreement shall nclude without
Irmitation, the following Required Terms

a The Service Apreement shall be subject 10. and shall incorporate by reference.
the terms and condinons of the Charter Schoel Contract

b The Service Agreement shall describe the specific services for which the Service
Provider 1= responsible and shall clearly delineate the respective roles and
responsibihities of the Service Provider and the Charter Operalor n the
management and operation of the Charter School, including development,
approval and oversight of the Charter School’s budget, development, approval
and oversight of the Charter School’s curniculum, and oversight of the Service
Provider’s services

¢ The Service Agreement shall expressly provide that the Charter Operator retains,
at all times. ulhimate responsibibty for the Charler School’s budget and
curriculum

d The Service Agreement shall include procedures by which the Service Provider
will be accountable to the Chaner QOperator including expressly addressing how
the Charter Operator will evaluate and hold 1he Service Provider accountable in
relation to the performance requirementis set out n the School Evaluation
Framework
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CHARTER SCHOOL CONTRACT EXHIBITD

e The Service Agreement shall be termumable by the Charter Operator, m
accordance with 1is estabhished termmation procedures (a)} upon defauh by the
Service Provider, including without himetation any act or omission of the Service
Provider that causes a default under the Charter School Contract or that cavses
the Charter Operator or Charter School 16 be in violation of the Charter Schools
Law. or (b} for other good cause as agreed by the Charter Operator and the
Service Provider

I The Service Agreement shall requue that the Service Provider furmish the Charter
Operator with all informanon deemed necessary by the Charter Operator or the
RSD for the proper completion of the budget. quarterly repons. or Financial
Audis required under Secuion 3 (“Scheol Financial Maners™) of the Charler
School Contraci

g The Service Agreement shall provide that all financial reports prowvided or
prepared by the Service Prowider shall be presenmted 1n the formar prescnibed by
BESE or. f BESE has not prescribed 2 format, 1n GAAP/FASB approved
nonprefit format

h Tre Service Agreement shall provide that all employees or contractors of the
Service Provider who have direct, daily comaci with students of the Charter
School shall be subject 1o cnminal background check requirements pursuant 10
LA-R S 17 3991(E)(5), to the same exteni as employees of the Chaiter Schogl

1 The Seivice Agreememi shall contain provisions requinng comphance wih all
requiremnents, terms and condimons established by any Federal or State funding
source

)} The Service Agreement shall prowvide that the Charter Opeiator 1etains
responsibiity for selecting and hinng the auditor for the wndependent annual
audil required by Section 3 (“School Financial Martters™) of 1the Charter School
Contract

k  The Service Agreement shall provide that Louisiana law governs any legal
procceding ansing oul of a dispule between the Charter Operator and the Service

Provider i

1 The Term of the Service Agreement shall not exceed the term of the school s
charter or Charter Schoo! Contract

1V Financial Reporting

a Bodget The budget prepared by the Charier Operator pursuant 1o Section 3 of
the Chaiter School Contract shall mclude, without hmnation. the following
itemized 1nformation

1 All expenses and anticipated expenses associated with the operation and
management of the Charter Schoal
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CHARTER SCHOOL CONTRACT EXHIBITD

1 All coniract payments, lease payments, management fees. adminisirahive
fees, hicensing fees. expenses and other amoums paid to the Service
Provider or otherwise paid pursuant 10 the Service Agreememt by the
Charter School Such reporting should make clear the sources of revenue
on which fees are based

m All loan repayments for any loans made 10 the Charter Operator by the
Service Provider. including sepaiate line items for interest prnincipal and
prermum 1 any on such loan repayments

v Allinvestments in the Chaner School or Charter Operator by the Service
Piovider. including the expecied retuins on equity for such investments

b Quarterly Finanoal Ststements  Quarterly financial statements fited by the
Charter Operator pursuani 1o the Charter School Fiscal Oversight Pohicy, Exhibn
1 of the Charer Contraci, shall reflect the school’s entire financial operations,
including an nemized accounting of all amounts pad to the Service Prowider or
otherwise pard for the Contract Services. which amounts shall be itermzed n a
manner that clearly corresponds wih those categones provided in the Charter
School’s annual budget or the Service Apreement

¢ Annval Audu  The Financia] Audns requred under Section 3 (“School
Financial Matters 7) of the Charler Scheol Contract shall include review of all
fees and payments made by the Charer Operator to the Service Provider

d Reporting of Loans and Investments All loans to. or invesiments in. the
Charter Operater or the Charier School by the Service Provider must be
evidenced by appropriate decumentation, either 1n the contract between the
Charter School and the Service Provider, or through separale agreements In the
case of investmenms such documenation shall explain bow the invesiment shall
be ireated on the books of the Charer Operator and shall clearly state the Service
Prowvider s expecied return on equity

V  Construction
Nething 1 this Exibit shall be construed 1o warve or otherwise Iimn the obhganon of

the Chaiter Operator to provide mformation otherwise required to be reported by the
Charter School under the Charter Schools Law or the Charter School Contract
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CHARTER SCHOOL CONTRACT. EXHIBIT E

ENROLLMENT PROJECTION TABLE

CHARTER SCHOOL CONTRACT

Name of Charter School Pelican Math & Science School

Year 1 Year 2 Year 3 Year 4 Year 5
Grade Level | juy 2007 - June 2008 | July 2008 - June 2009 | July 2009 - June 2010 | July 2010 - June 2011 | July 2011 - June 2012

K 40 50 50 50 60
B 1 40 50 50 50 60
2 40 40 50 50 60
3 40 40 40 50 60
4 40 40 40 40 50
5 40 40 40 40 50

6 40 40 50 50 50 |
7 40 40 40 50 50
8 40 40 40 40 50
9 40 40 40 40
10 40 40 40
11 40 40
12 40
TOTALS | . 360 420 480 540 650

-
L0 e @3/29)0F
Sig afure of Charter Operator's Date '

Adthonzed Representative

File anginal with

Lowsiana Boarv of Elemeniary ang Secondary Education (BESE)

Surte 5190

1201 North 3rd Streel
Baton Rouge Lowsiana 70802
ATTN Executsive Dhrector
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CHARTER SCHOOL CONTRACT EXHIBIT F

STUDENT ENROLLMENT POLICIES AND PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS IN THE RECOVERY SCHOOL DISTRICT

FEBRUARY 2007

The State Board of Elementary and Secondary Educanion (BESE) and the Recovery School
Distnict (RSD) are conmmitted 1o ensuring that the student enrollment process across all chaner
schools 15 fair transparent and accessible to all studenis and famtihes interested n atlending a

charier school

The following describes the student enroltmen process. both in terms of policies and procedures -
for new charter schools within the RSD

ENROLLMENT POLICY

The Board of Duweciors must adopt a whtten siudent enroliment pohey The pohcy shouid
include

» Five-year enrollmem plan {(including expansion plan for addional grades and number of
students served)

* A non-discriminahon assuiance.

¢« Ehgibihty and apphcanen requirements {including ages/grades a1t which the scheol
enrolls or does not enroll new students).

»  Marketing/outreach/iecruitment timeline and aciivinies,

+ Due dates for application materals

+ Lortery dale and process.

» Instructiens for accepting admission 1f chosen i the lotery. and

»  Waithst procedures

The Lowsiana Department of Education (LDE) will review the school’s approved enrollment
policy and any applicaion materials (3 & wnten apphcabon recruitment flyer) 1o ensure
consistency with the Louisiana charier school law

Non-Discrimnanion Reqmirement

Charter schools that operale within the Recovery School Disinet are public schools and are open
10 all students ehigible for enrollment in a public school in Orleans Pansh  Charter schools may
not discriminate on the basis of race, color, nahonal ongin, creed, sex, ethmaity, sexual
onemation. mental or physical disability age, ancestry, athletic performance. special need,
proficiency n the Enghsh Janguage or wn a forergn language, or academic achievement 1n
admithng students. nor may charler schools set admisstons criena thal are nlended to
discriminate or that have the effect of discrumnating on any of these bases

ENROLLMENT PERIOD

Once the ensollment policy for the charter school i1s approved by Lowsiana Department of
Educanon (LDE). the school may start its officral enrollment penod
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CHARTER SCHOOL CONTRACT: EXHIBIT F

To imtiate the enrollment penod. the charter school should

+ Determine the spaces available in each grade based on the school’s capacity,

+ Set a deadline for accepung student apphcations Pursuani to the Lowsiana Charer
School Law, an apphcation period shall not be less than one month nor more than three
months

» Pubhlicize the application deadline 1n multiple venues with 1easonable notice of a1 least
one month before the deadline,

» Set a date for the lottery with reasonable public netice given at least one week prior 10 the
lotiery. and

-« Set a3 fina) date for students 10-accept enrollmeni and the actual date of enrollment

Thus, the earliest 1thal a charter school can begin accepting appheations 15 following the
approval of 1ts enrollment policy by the LDE The earlrest date on whach the lotiery can be
held 1s thirty (30) days following the apphcation peniod siart date i its approved
enrollment pohcy The latest date on which the lotiery can be held 1s July 2. 2007

Recommended Practice in Recruning Students

To meet the requirement of “reasonable nolice * a charner school nmight
»  Send noufication to local non-mofits advernsing the school and 11s enrollment process,
» Post notices 1n vanous locations acioss the ey,
» Hold well-pubhicized informational meetings for students and families 10 learn about the
school 2nd 1ts enrollment process, and
«  Run advertisements in the city’s major commercial and commumty newspapers

Apphcation Regquirements

As stated above. charler schools may not discrinminate 1n their enrollment practices At the same
ume. charter schools have an interest in making sure thal prospective studemts and farmilies
understand the mission and focus of the school and that they are interested in being part of that
school community To that end, charter schools may have enrollment requirements. provided
those requirements are not designed. intended, or used 1o discniminate unlawfully Meetings with
parents/guardians, for example. must be designed 10 mform them about the school rather than to
discourage certan types of students from attending 1he school

%

Acceprable Application Requirements

» Charter school may require a wntten enrollment form that includes basic and general
mformation aboul the prospective student (1e name, address. binh date, last grade
completed, prior school atlended)

+  Charter schools may require proof of residency 1 Orleans Panish (such requmrement may
not be made of homeless studems). as defined heremn

« Charter schools may require students 1o successfully complete the grade pieceding the
grade the student plans 1o enter

»  Charter schools may encourage (not require) parents/guardians to attend informational
5E5510N8
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CHARTER SCHOOL CONTRACT. EXHIBIT F

Unaccepioble Apphiconon Requn emenis

« Chaiter schools mav not require a wniten apphcation that i1s intended 1o assess the
studeni’s apiiiude {i e essay responses, prior tesi scores, special educaiion and Enghsh
langwage fearner dentrfication)

+ Charter schools may not make statements m meetings that are mtended 1o or have the
effect of discouragmg parents/guardians of students with disabilities, or Enghsh language
Jearners, or any other protected group of students from submituing an application 1o the

school

Procf of Residency

in order 10 be ehgrble to apply for admission. a student must have lived m Orleans Panish pre-
Katrina or currently hive 1n Orleans Pansh  Students applymg for admission 1o a charter school
that lived in Onleans Pansh pre-Kammna are eligible for enrollment if they are currently displaced
oulside of Orleans Pansh and anucipate returming 1o New Orleans for the 2007-2008 school year

Recommended Apphcaiion Marerials

Charter schools should make it as easy as possible for siudents and farmihies 10 complete the
enrgliment applicaton Toward that end. chaner schools should

e Tianslate the application i1n languages spoken by the prospective population
* Make the apphcanan available in multiple locations (1 e school bwlding, neighboring
non-profit organizations. miernetvwebsite)

Charter schools are expected 10 make proactive effoits 10 reach out 1o sindents and families
throughout the commumy 10 recrurting new students. and 1o admimsier thew enrollment process
m a way that is open. mclusive and fair Farlure 1o do so may ndicate that the school 1s using 11s
enrollment piocess to discnmmale and may result 1in sanctions by LDE

Enrollment of Studeris wirh Dhsabilines

It 1s expected that charter schools will enroll students with disabilites m comphance with all
applicable Jaw The LDE will monitor ali schools for comphance with the law to ensure equal
access for ALL students In admiming students m comphance with applicable Taw. 1 3s
anticipated that a charter school will enroll 2 percentage of studemts that 15 reflective of the
number of students with disabihties bemng served in schools 1n the RSD  As a resuli, in the 2007-
08 school year. the proportion of siudents admitied to a charter school that have been identified as
ehgible for special education services 1s expected to be no less than ten percent (10%) or the
avelage percemage of students with disalilbines m the RSD, whichever 15 less. of a chaner
school’s student population, exclusive of siudents identified as gified and talented This 1s not a
quola or a cap on the enrollment of students with disabshties  All students must be adminted 1n

comphance with applicable law

The percemage of students ehgible for special education services who are admitied 10 the charter
school will be reviewed annually based on the percentage of siedents identified as receiving
special education services 1n the RSD  in the event that a charler schogl 18 unable 10 meet
required percentages of siudents wih disabilines. the RSD may manage 1ecruiment and
adnissions i subsequent years
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CONDUCTING TBE LOTTERY

The first date on which a lottery cap be beld 15 thufy {30} days fellowing the appheation
period siart date 1n the charier school’s approved enroiiment pohcy. A charter school’s
lottery must be conducted no later than July 2, 2007

Charter schools 1that have not been designated by the RSD as open enrollment schools must
comply with the following requirements m the enzolimem process

In the school s first vear of operation, at the conclusion of the applicanon period, if the
applications for studenis previously enrolled n the preexisiing schocl do not exceed the slots
avallable, such students shall be given preference over all other apphcants e g they must be
automatically admified If the chanier school receives more apphcations from previously
enrolled students than spaces available. the school must conduci a loniery 10 fill slots

Following the admission of studems enntitled 1o a preference, 1T there are spaces available and 1he
charter school’s applicanons exceed the spaces available, the school must conduct a lonery 1o fill

slots

The following 1equiremenis apply to charter schools that have been designated by the R3D as
open enrollmem schools

La RS 1710 7(BX2)}a}u) provides that the RSO shall provide for and ensure that schools of
appropriate grades that have open enrollment policies are operating and avalable for the
enrollment of studemis n reasonable proximity 10 the neighborhoods where concentranons of
students reside  For the purposes of the enrollment pelicies and procedures provided herein. open
enrcllment charter school shall mean a chaner school that because of 11s proximity and the needs
of the RSD. does not provide a preference 1o studenis enrolled in the schoo! prior 1o 115 placement
i the RSD and its conversion 1o a charter school  The RSD reserves the nght 10 designate a
charter school as an open enrellment school. as defined heremn

For such open enrollment schocls, no siudeni will be auvtomatically admmed as a result of a
preference 1 the charter school recerves more applications than spaces available. the school
musi conduct a lottery 1o fill slots  All apphicants 1o an open enrollment charter schoel will
participate n the lotlery

The following requirements apply to all charter schools

In the second year of operation and ihereafier. all charter schools must modify their enrollment
procedures in order to give preference 1o students previously enrolled 1n the school and thewr

siblings
Charter schools must conduct their lottenies 1n public. with a disinterested party drawing the
names A “disinterested ' person 1s someone who 15 not affiliated wnh the school Every time

that an admissions lottery takes place, the process must be fair and all rules apphed consisiently

Even afier all spaces in the school are filled through a lottery, schools must continue 1o draw the
names of all siudents who apply 2nd place the names of siudenis not selected for an avarlable
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space on a waiing st 1 the order the names were drawn Chaner schools must keep and make
public the waiung hst and exphanly specify rules for their waiing lisis clearly and in wiimnng as
pant of therr entollment pohaies

If the vnincipal enrollment process fails 10 fill all the available slots. and all names on the waring
list have been girven an opportumity to enroll a charter school may repeai the process of accepling
apphications for enrollment  This process should be well documented by specified dales and clear
10 all prospective farmles and studenis  As spaces become avalable duning the school year a
school may repeat the apghcation process to fill these opemings. provided that all students on a
curren! waiing hst have first been selecied

Recommended Practice m Conducning Lonery For Schools Granting Admission Prefeiences 1o
Previously Enrolled Studenis Durmg the Fu st Year of Operaiion

+ Separate apphications by giade level. into two categories -

Category A - siudemts that previously anended the preexisting school prnor 10 s
1akeover by the RSD. and

Category B - siudenis that did not artend the school for which the charter school 1s 1aking
over

» For each grade level draw names first from Category A 11 all names have been pufled
from Category A and slots for a given grade remam, pull names from Category B

* |f there are more names for a given grade than slots available, continue 10 pull names and
add such pames 10 the school s waiilist 1n order as pulled

Recommended Pracnce m Conducning Lontery For Open Em ollmeni Schools (e g Schools Not
Granmng Admission Pieferences) During the First Year of Operation

e Sepaiate apphcations by grade level
» For each prade level. draw names until all slots have been filled

= Ifthere are more names for a given grade than slots available, continue 10 pull names and
add such names 10 the school’s wailist n order as pulled

15 impoitant to note that in subsequent years (Year 2 and thereafiter), all charter schools musi
* Provide all previously enrolled stuedents (e g students that attended the school during 11s
first year of operanon} the right 1o continue to attend the school, provided that the school

serves the grade level in which the student should be enrolled

» Give lonery preference 1o siblings of students already enrolted in the charier school
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ENROLLING STUDENTS

Once the fotiery 1s complete. the school shovld send notificalion 10 each student that submited an
apphcation the status of therr apphcation  Students that were chosen n the lortery should be
given explicil instructions on how they accept admission 10 the school and pertinent informaton
regarding the stan of the school year

Acceptance Requirements

Just ke the apphication requirement. the admission acceplance requirement mmay not m any way
discrinunate against students and famailies

Recommended dcceplance Requn emenis

The charter school should require a paremt or guardian 1o accepl admission 1o the charter school
by nowfying 1he school (providing multiple ways and ample hme 10 do so) of hs or her mient 10
arlend

The charter school must noufy LDE of the school’s anticipaied siudem enrollment by established
deadhnes For each student that has accepied enrollment provide

+ Name

+  Address

« Socaj secunty number

=  Birth date

« Grade

=  Pirevious school anended

Schools may find that they have admitied students expecting 10 move back to New Orleans in
time for the new scheol year, but do not show up on the first day of school A school i1s enly
required 1o hold a slot for two weeks Thus, 1 an admitted student does not atlend school for two
consecutive weeks. that slot may be released 10 given to a student on 1the waithst

in such cases, a charter school 1s required 1o

¢ Noufy the parent/guardian after five days of missing school to discuss their ntent 10 semt
thewr child to the school

»  State that mn order for the slot 1o be held. the student must attend school within the nexi
five days

» I the student does not atiend within those five days, the school may release that
particular slot and fill 21t with a child from the warthst {if no wanlist exists, the school may
recerve apphications for that slot )
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Type 5 Charter School
Model Expulsion Policy

The State Board of Elementary and Secondary Education (BESE) and the Recovery Schoo! Districi
(RSD) are commutted 1o ensurmg that recommendations for the expulsion of students and the expulsion
procedures set forth in La RS 17 416 are applied umformly to all students attending a school under the
Junischenion of the Recovery School Distnet

The following describes the expulsion policy 1o be followed by chaners schools within the RSD This
policy must be ntegrated 1o the Charter School's School-Specific Studemt Code of Conduct and
Discipline Management Plan which may be a part of the Chanter School’s Student Handbook

The provistons of 1hns Model Expulsion Pelicy shall not be construed to conflict with any federal or state
rules or regulations or other guidelines affecting special education studenis as definedinLa R S

17 19435 et seq

H Defimtions

A

Charter Operator — the nonprofit corporation that has entered nto a Charter Contract with
the State Board of Elemeniary and Secondary Education to operate a Type 5 charter school
under the jurisdiction of the Recovery School Disirict

Expulsion — a removal from all regular school setings for a period of not less than one
school semester unless otherwise specifically provided or defined as a permanent expulsion
and except as otherwise provided by R 5 17 416(B) or (C)

Expulsion Bearing — a hearing wherem school official(s) and the student and pareni(s) of 1he
student recommended for expulsion are allowed 10 present evidence and testimony regarding
the behavior(s) that resulted i the student being recommended for expulsion

Expulsion Hearing Decision — the decision rendered by the Charter Operator following a
hearing. which 1dentifies the evidence presented, issuves. findings of faci, basis of
determination, finding, and decision

Eapulsion Recommendation Form — the notice provided to a parent/tutor/guardan, which
contains the specific reasons for the suspension and recommended expulsion, the ime, date
and place of the Expulsion Hearing, and a notification of the night to view and to request, m
wrihng. a copy of any information to be presented by the school at the Expulsion Hearimg

Firearm — the terms has the same meaning as gpiven in J8 US C 921(a) It means (a) any
weapon (including a starter gun) which will or 15 designed to or may readily be converted 10
expel a projecnhle by the action of an explosive, (b) the frame or recerver of any such weapon.
(c) any firearm muffler or firearm silencer, or (d) any destructive device A destructive
device means any explosive, mcendiary or poison gas (1) bomb, (2) grenade, (3) rocket
having a propellant charge of more than four ounces: (4} missile having an explosive or
mcendiary charge of more than one-quarter ounce. (5) mmne or (6) any device similar 10 any
of the devices desciibed it the preceding clauses
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G Hesnng Officer — the indyvidual designated by the Charier Operator to conduct an Expulsion
Hearing and render an Expulsion Hearing Decision

H Possession — the exercise of domymon or control over a thing or subsiance even through not
in a person’s physical domimon or control, a thing or substance 15 subject to s dorminion or
control, joint possession occurs when a thing or substance 15 n the physical custody or
another person who willfully and knowingly shares with the other the right to control the

thing o1 substance

] Weapon — any object which. under the circumstances, may be used to mfhct bodily mjyury or
damage 10 property

Recommended Eapulsion Hearing Option

Any student after being suspended for commithing any of the offenses cited i La RS 17 416
may be expelled, upon recommendation by the principal of the charter school m which the
student 15 enrolled 1f the conduct 15 serious or persistent The principal or other appropriate
admimstrator must make the disciphinary determmation on the basis of the severity of the
misconduct and the previous record of behavior

Recommendation for Expulsion and Mandatery Expulsions

The following conduct requires z principal or designee to suspend the student and 1o recommend
expulston The Charter Operator shal]l deterrmne whether such student 1s guilty of the conduct
and shall take appropriale achon  The Charter Operator may not assign a lesser pumishment for
conduct mandating expulsion. as provided by law and as set forth herein

A Canyming or Possessing a Firearm or Another Dangerous Instrumentality

1 A student found casrying or possessing a firearm or another dangerous mnstrumentahty on
school property. a school bus, or a school-sponsored event shall be immediately
suspended and recommended for expulsion La RS 17 416(BY1)}b){1)

2 Any student found guilty of bnnging or bemg in possession of a firemm on school
property, a school bus, or a school-sponsored evemt, following a hearing, shall be
expelled from school for the mmimum perniod as set forth wm law and shall be referred 1o
the district atlorney for appropniate action La R S 17 416(C)(2)(a)(3). (b)(1), (c)(1) and
20U S C Section 715)

3 Under the above circumstances, students with disabibties shall be disciplined under
Lousiana’s Regulations for Implementation of Children with Exceptionalities Act (La
RS 17194] et seq), Title 28 Part X111 Bullen 1706 Subpart A ~ Regulations for
Students with Dhsabilities, Section 519B

4 The suspension and expulsion provisions i reference to the possession of a firearm shall
not apply a student carrying or possessing a firearm for the purposes of mvolvement in a
school class or comse or school approved co-curnculsr o5 exiracurncular activity or any
other acuvity approved by the appropuiate school officials La RS 17 416(B)(1)}c)(s)
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Norwithstanding the provisions of this pohicy, schoaol officials shall have total discretion
and shall exercise such discretion in mmposing on a student any disciplinary actions for
possession by a student of a firearm on school property when such firearm 1s stored 1n a
motor vehicle and there 15 no evidence of the pupil's intent to use the firearm m a criminal

manner La RS 17 416(F)

B Carrymng or Possessmg a Knife

!

2]

No siudent shali be permitted fo carry or possess a knife of apy blade length on school
property, a school bus. or a school-sponsored event. unless the student 1s carrymng or
possessing a knife for the purposes of mvolvement m a school class or course or school
approved co-curncular or extracurncular activity or any other activity approved by the
appropnate school officials La RS 17 416(B)(1)(b){n)

A student who 1s found carrying or possessing a kmfe with a blade of Jess than 1wo
mches n length on school property, a school bus or a school-sponsored event may be
suspended by the schoq) principal. expulsion for such an offense 1s not mandated La

RS 17 416(BY(1)(b){n)(bb)

A student eleven (11) years of age or older mn grades sixth through twelih who 1s found
carrying or passessing a kmfe the blade of which equals or exceeds two mches m length
on school property, a school bus. or a school-sponsored event shall be immediaiely
suspended and recommended for expulsion )f found gty following a hearing, such
student shall be expelled La R 8 17 416(BX}1){b)}mn)(cc)

A student less than eleven (11) years of age 1n grades pre-kindergarten through fifth who
1s found carrying or possessing a kmife the blade of which equals or exceeds two inches m
lengih on school property a school bus, or a school-sponsored event may be
recommended Tor expulsion, but such 1s nof required La R S 17 416(BY 1) (b)Y} n)cc)

Under the above circumstances, students with disabilihes shall be disciphned under
Lowsiana’s Regulations for Implementation of Children with Exceptionaliies Act (La
RS 17 1941 et seq). Tule 28 Part XLII} Bulletin 1706 Subpart A — Regulanons for
Students with Disabibties. Section 519B

The suspension and expulsion provisions m reference to the possession of a’kmfe shall
not apply a student carrying or possessing a kmfe for the purposes of mvolvement n a
school class or course or school approved co-curricular or extracurricular activity or any
other achivity approved by the appropriate school officials La RS 17 416(B)(1)c)(1).

Notwithstanding the provisions of this pelicy, school officials shall have total discretion
and shall exercise such discretion m imposing on a student any disciphnary actions for
possession by a student of a kmfe on school property when such kmife 1s siored in 2 motor
vehicle and there i1s no evidence of the pupil's intent to use the kmfe 1n a crimmal manner
La RS 17 416(F)

C Possessing, Distnbuting, Selling, Grving or Loaming Any Controlled Dangerous Substance

]

A studenmt who possesses, disinbules sells, pives. or loans any controlled dangerous
substance governed by the Unmiform Controled Dangerous Substances Law n any form
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shall be mmediately suspended and recommended for expulsion La RS
17 416(BX)(iXb)

2 Any student, 16 years of age or older. found gunlty of possession of. or knowledge of and
mitentional distribution of, or possession with mtent to distnibute any illegal narcotic.
drug or other controlled substance on school property. on a school bus. or at a school-
sponsored event following a heanng shall be expelled from schoo! for the minmum

period set forthm law La R S 17 416(C)2)(a)(1)

3 Any student who 1s under 16 years of age and in grades six through twelve and who 1s
found guilty of possession of, o knowledge of and mtenuonal distnbution of, or
possession with mient 1o distnbute any illegal narcotic, drug. or other conirolled
substance on school property, on a school bus or at a school-sponsored event following a
heanng shall be expelled from school for the mimmum penod set forth m law La R S

17 416(CY2)(b)(n)

4 Any student m kindergarten through grade five who 1s found gwity of possession of or
knowledge of and mientional distnbution of or possession with nteni to disinbute any
1llegal narcotic. drug or other controlled substance on school property. on a school bus. or
at a school-sponsored evem following a heanng shall be referred 1o the Chaner Operator
through a recommendation for action by the Charter School Principal o1 designee Lla
RS 17 416(CY2)(c)()

5 Under the above circumstances, students with disabihties shall be disciplined under
Lowsiana’s Regulations for Implementanon of Children with Exceptionaliies Act (La
R 5. 17 194] et seq), Tule 28 Part XLI1] Bulletin 1706 Subpart A ~ Repulations for
Students with Ihsabslmes Section 519B

6 The suspension and expulsion provisions in reference to the possession of or knowledge
of and intentional distnbunon of or possession with inlent 1o distnbute any 1llegal
narcotic, drug or other controlled subsiance shal) not apply 10 a student possessing any
controlled dangerous substance governed by the Umform Controlled Dangerous
Substances Law that has been obtamed directly or pursvant 10 a valid prescnption or
order from a licensed physicrtan However, such student shall carry evidence of that
prescription or physician’s order on his person at all times when 1n possession of any
controlled dangerous substance which shall be subject 1o venficanon la RS

17 416(B)(1)(c)(13)
Student Suspended on Three Occasions

Any student who has been suspended on three occasions for commtiing any of the offenses
as set forth in La RS 17 416, during the same school year. shall on commithing the fourth
such offense be expelled until the beginning of the nex1 regular school year and the student’s
remstatement shall be subject to the review and approval of ihe Charter Operator La R S
17 416(B)(2)

Conviction of a Felony
The conviction of any studem of a felony or the mcarceration of any student m a juvemle

mmstitution for an act, which had 1t been committed by an adult would have constnuied a
felony may be cause for expulsion of the sindent for a period of nme as deiernuned by the
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Charter Operator  The expulsion requires the vote of two-thirds of the members of the
Charter Operator and such decision cannol be delegated to 1ts designee La RS 17 416(D)

139 Expulsion Procedures

A Proceedings for expulsion shall commence when an offense for which expulsion 1s warranted

15 alleged or when a student has received more than three (3) suspensions as set forth in R §
17 416(B}(2)

Statements taken from students who may have winessed any event for which disciphinary
action 1s bemg considered should be in the student’s handwriting and signed and daled by the
student  If a student 1s willing only 1o give an anonymous handwritten statement the
principat or designee should certify a1 the end of the student’s statement thar 11 was given
under the condition of anonymity 1f a student will only give an oral anonymous stalement o1
if the student 1s not capable of wnting a bnef summary of the statement should be mcluded
with the mdividual taking the statement cernfying that the version of the statement given 1s
accurate and the student would only give the statement 1f s/he could remain anonymous or
that the student cannot write  Recorded statements may be taken with the student identifying
tm/her self on the recording 1If a student will only grve a recorded statement by remaimmng
anonymous, the primcipal or designee will so state at the beginming of the recordimg A bnef
written report should be prepared which would include 1he following

I The pincipal’s o1 designee’s conclusions as 1o how/when/where/why the incident
occurred, who was mvolved, who was al fauli. m whole or w par. and the penalry
mmposed or recommended, and,

2 The ewvidence on which the conclusions were based. eg. signed sialemenis taken
unsigned stalements taken, verbal only siatements taken, recorded siatemenis taken, and
physical or circumstannal evidence Copies of all written matenals must be anached 10
the report with identification of the names of any student witnesses removed before
release 10 parents or used at any hearmg

Afier a principal or a designee has made every reasonable effort to investigate all aspects of
the disciphme problem and 15 satisfied that the nature and senousness of the offense could
resull m a recommended expulsion. the principal must then decide whether or not 1o
recommend expulsion 1o the Charter Operator or nis designee The principal or designee shall
make a reasonable effort to reach a fair deterrmnation of the incidem before making any
disposiion The principal or designee has no discretion concerning those offenses for which
expulsion is mandated under La R.S 17 416

Prior to suspendmg a student pending expulsion, the school principal or designee shall advise
the student 1 question of the particular misconduct of which he or she 1s accused. as well as,
the specific reasons for such accusation and the student shall be asked at that time to explamn
s or her version of the facts to the school principal or a designee The student may be
requested to reduce s or her version to writing

The prncipal or designee shall mail a copy of the Recommendation for Expulsion Form,
ncluding specific reasons for the expulsion 1o the student’s parent, tutor, or guardian when
student 15 suspended with a recommendanon of expulsion The Recommendation for
Expulsion Form used by the Charler Operaior shall be consistent wath the Form se1 foith m
Antachment 1 of this pohicy The recommendanion will be seml by cernfied mail, retum
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receipt requested, or hand dehivered to the parent, tuior. or guardian on the day of ihe
student’s removal from school if possible. but no later than the followmg school day 1 hand
delivered. the principal or designee will document the date of delivery and to whom the letter
was delivered The letter shall contamn the specific reasons for the suspension and
recommended expulsion. shafl set forth the time. date and place of the Expulsion Hearmg,
and shall contamn a notification of the nght to view and 10 request, in wniting, a copy of any
mmformation 10 be presented by the school at the Expulsion Hearmmg For a student with
disabshnes. a Parent Nonce of Disciphine meeting date and information on the nghs of
exceptional children should also be included with the Recommendation for Expulsion Form
The principal or designee shall document any referral to Child Welfare and Attendance,
Famihes i Need of Services, Parent Liasson and/or the District Attorney’s Office

v Expulsion Heanng by Charter Operator or Designee

A An Expulsion Hearing shall be conducted by the Charter Operator or its designee  The
Charter Operator may designate a Hearing Officer to act on s behalf to conduci Expulsion
Hearmgs and render decisions 1n student expulsions All references 10 “Charter Operator” n
Section V of this pohcv should be undersiood to mean the Charter Operator or its designee

B Upon the secommendation by a principal or designee for the expulsion of a student an
Expulsion Hearing shall be conducted by the Charter Operator 1o determne the facis and
make a Tinding of whether the student 15 guilty of conduct warranting the recommendation of

expulsion

I The Expulsion Hearmg shall be held as soon as possible but no later than ten (10) school
days afier the student’s removal from the school, unless an alternate date 15 agreed upon

by all parties

2 Exceptin the case of an exireme emergency. requests with a vahd reason 10 reschedule an
Expulsion Hearmg shall be made at least 24 hours pnor 10 the date and time of the
scheduled Expulsion Hearing

C Pending the Expulsion Hearmg by the Charter Operator, the studem shall reman suspended
from school and all school-related activities, but may be placed in an alternative setting
Students with disabiliies shall _be disciplined under Lowsiana’s Regulations for
Implementation of Children with Excepuionahities Act (La RS 171941 et seq), Tule 28
Part XL111 Bulletin 1706 Subpart A - Regulations for Students with Disabilibes, Section

5198

D Pnior to the Expulsion Hearing, the parent/tutor/guardian has the night to view and to request.
m wniting, a copy of any nformation 10 be presented by the school at the Expulsion Hearing
The mmfoimation shall be kept on file at the school office Notice of this night shall be
mcluded n the expulsion notice Summanes of student statements without thewr 1dentification
or names are sufficient information for an Expulsion Hearing

E  An Expulsion Heanng shall be held for special needs student when misconduct 15 not 3
mamfestation of the student’s disabibity The relevam disciplinary procedures apphcable 1o
students without disabihities may be apphed n the same manner except that a Free
Appropriate Public Education (FAPE) must be provided afier the tenth day of removal
conseculive or comulative
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A1 the Expulsion Hearmng (a fact-finding process) conducted by the Charter Operator 1he
specific 1eason(s) concernmng the cause(s) for the proposed expulsion will be presented by the
principal or a designee i support of the recommendation The student’s prior performance
and attendance as well as any relevant evidence and teshmony may be presented 10 the
Charter Operaior m suvpport of the sevenity of the recommended action The student or a
representative of the student may produce witnesses or offer mformation icfuding wnitten
statemnents on the student’s behalf to the Charter Operator Questions and comments should
generally be directed 1o the Charter Operator

Afier heaning the mformation provided by the school and the studeni. the Chaner Operaion
shall determine whether the student 1s gty of the principal’s or a designee’s charges and
whether he/she 15 expelled from school or if other corrective or disciphnary action 1s
tmposed The Charter Operator shall 1ssue an Expulsion Hearing Decision consistent with 1he
format set forth 1 Attachment 2 to this polhcy If the findings and disposiion of the
Expulston Hearing are made at the conciusion of the heanng. the Chaner Operator shall
mform the parent/tutor/guardian and the student of ihe findings and disposition of the matter
In any event, the Charter Operator shall mail (by certified mail, refurn receipt requested and
standard mail). or hand deliver to the parent/tutor/guardian the principal or designee and the
RSD Supenmniendent. a decision of the findings. and the reasons therefor. no later than three
(3) school days afler the Expulsion Heanng  In the event the Charter Operator does not find
the siudem guilty of conduct warranting a recommendation of expulsion, the Charter
Operaior shall state in wnting the reason(s) for such finding and provide a copy 10 the
princtpal and the parent/inior/guardian of the student In erther event, the action 1aken shall
become final and appea) delays shall begin to run upon hand-delwvery or upon five (5)
calendar days after the maihng of the notification

Where the Charter Operator has proceeded with the Expulsion Heanng when the
parent/tutor/guardian failed 1o appear, wnitien notification of the decision shall be mailed (by
ceriffied mail, 1eturn recewpt requested and siandard mail). or hand dehvered 1o the
parent/tutor/guardian and the principal ne later than three (3) school days after the Expulsion
Hearing In such notice the Charter Operator shall mform the parent/tutor/guardian and the
principal of the findmgs and the reasons therefor, and that the action taken shall become final
and appeal delays shall begin to run upon hand-delivery or upon five (5) calendar days afier
the marhng of the nonficanon The pnincipal shall make the appropniate entries i the student
data 0 the eveni the student bad been dropped from the school Whenever a student drops
from a school. the principal shall attend any Expulsion Hearing, even if the student and
parentftutar/guardian fail to appear for the heanng

The parem, tutor or guardian may request the RSD Supenntendent or designee to review the
findings of the Chanter Operator, as provided herein If there 1s no timely appeal, the decision
of the Charter Operator or 1s designee will be final

Records shall be mamitamed and made available upon request

V] Appeal of Expulsion

A

In the even the Charter Operator determines that a siudent should be expelled the
paient/ivtor/guardian of the expelled student or the student (1f the student s 18 years of age or
older) may request a review of the Expulsion Heanng Decision by the RSD Superintendent
or designee ln the written requesi fo1 review the parent or student f over 18 vears of age.
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shall provide a siatement serung forth the basis for the request for review  The wnitten
request for review must be requested by hand-dehvery or by mail and must be postmarked
within five (5} calendar days of the written notification of the expulsion decision The address
for the Recovery School District (RSD) Central Office 1s 164) Poland Avenue. New Orleans
Lowsiana. 70114 Requesis for review which are not matled or hand-delivered within this
time period shall not be processed unless extenuatng cyrcumstances can be demonstrated by
the parent/tutor/guardian cr student

Upon notification by the RSD of receipt of an expulsion appeal. the Charter Operator shall
delver 10 the RSD the followmg within five (5) calendar days

1 the written record of the expulsion proceedings, to consist of all information mcluding
but not hmited 1o, records, statements and documents

2 prior decisions rendered 1n the matter. and
3 the date of marhing or hand dehivery of the Expulsion Hearing Decision

The RSD shall provide the Charter Operator with a copy of the writien request for review and
any supplemental information subminied by the parent or studen, if over 18 years of age
The Charter Operator shall have five (5) calendar days from receipt to tespond to the 1equest
for review

The RSD Supermtendent’s review of the Expulsion Hearing Decision shall be a record
review Afier reviewing the findings of the Charter Operator or 11s designee and the request
for review and any response by the Charter Operator, the RSD Superintendent or designee
may affirm. modfy. remand. or reverse the action previously taken 1f the RSD
Superintendent reverses the decision of the Charler Operator. the Charter Operator shall
readmit the student to the charter school

The RSD Supernintendent or designee shall provide writien notification of the decision 1o the
parent/tulor/guardian and to the Charter Operator by mail (by certified mail, return receipt
requested and standard marl) or by hand dehvery

Readmission or Admission of an Expelled Student

A

No student who has been expelled pursuant 10 the provisions of La RS 17 416. or who has
been expelled from a school out of state, shall be admitied except 1n accordance with L.a R S

17 416(B) 2nd (C)

The convichion of any student of a felony or the incarceration of any student n a juvenle
mstitution for an act, whether committied n this state or outside the state, which had 1t been
conmmtted by an adult would have constituted a felony in this state may be sufficient cause
for the Charter Operator to refuse admission of said student to the charter school except upon
review and approval of Charter Operator

Readmission of an Expelled Stodent on a2 Probationary Basis

Expelled students may be readmitied on a probationary basis 10 schoo! at any nme during the
spectfied peniod of expulsion as provided sn La R S 17 416(C)(2)(d) The Charter Operator shall
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work cooperafively with the Recovery School Dhstrict m the return of expelled siudents to a
regular educational setting. as appropriate

Alternanve Education Programs

Any student expelled for disciphinary offenses shall be provided aliernative educaton services
pursuant to a program provided by the Recovery School District  The Charter Operator shall
work cooperauively with the Recovery School District i the placement of expelled students in an
alternative school and the return of such students 10 a regular educational setting. as appropriate

Addinonal Disciphnary Avthority For Suspension of Priver’s License

Pursuant 1o La RS 17 416 1(D), any student between the ages of 14 and 18 who 1s expelled or
suspended from school for 1en or more consecuhve days or assigned to an aliernative educational
serting for ten or more consecutive school days for infractions mvolving the sale or possession of
drugs, alcohol or any other illegal substance, the possession of a firearm or and nfraction
mvelving assavlt or banery on 2 member of the school faculty or siaff shalt have his or her
dniver's hcense for the operanon of 2 motor vehicle suspended for a period of one vear. n
accordance with the provisions of La RS 32 431 The term “hcense ’ or “dnivers license ™ shali
include a Class “E” leamer’s hicense and mtermediate hcense as provided formn La RS 32 407
The principal of the school that the student attended at the time of the offense shali nonfy the
Depariment of Publhc Safery and Cornections of any student expelled or suspended for ten or
more consecutive davs for the mfracnons or offenses aforestated afier the penod of an appeal has
expired The nobce shall nclude & copy of the student’s disciphnary determination and the
studeni’s full name, address, date of birth. social security number. and, 1f avarlable. driver s
license number and the name, address and telephone number of the student’s parent. custodial

parent, or tutor
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ATTACHMENT 1

Sample
CHARTER SCHOOL

RECOMMENDATION FOR EXPULSION
Parent/tutor/guardian Student
Narne Name
Address Address
Cny School and grade
State Special ed/regular ed
Zyp code Date of birth
Telephone Sex

Date Principal/Designee contacted/atiempted 1o contact parent by telephone
Date notice of Recommendation for Expulsion hand-delivered/mailed
YOUR CHILD HAS BEEN RECOMMENDED FOR EXPULSION

Your child has been suspended beginmng on and has been recommended for
expulsion for the following reasons

B N

We 1egret that 11 has been necessary 1o take disciplinary action 1f you desire further mformation
concerning this matter, you may contact the school at the followng telephone number
We are hopeful that our coordinated efforts will lead to better communication and a solution 10

the problem

Parents have the right 1o view and 10 request, 1n writing, a copy of the evidence to be presented
by the school al the expulsion hearing

A hearning 1o review this matter will be conducted by (name of hearing officer or imdication that
Charter Operatar will conduct the hearing) (Hearing Officer), on (date), at am./pm

The student or a representative of the student may produce witnesses or offer information
mcludmg wnitten statements on the student’s behalf 10 the Bearing Officer

The hearing will be held a1 (locauon)

Sincerely.

School Admmsirator
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ATTACHMENT 2

Sample

CHARTER SCHOOL EXPULSION DUE PROCESS HEARING

DECISION

Student-
Date of birth.
Address

Name of payent/tutor/guardian, if present.
Sehool Name

Date of Hearing.

Location of Hearing.

Hearmg Officer.

Principal 01 designee:

Student representative, if any

List of Witnesses:

School:

Student:

List of Evidence:

Notice of In-School Suspension dated September 4. 2006
Notice of Three Day Suspension dated October 31,2006
Nouce of Five Day Suspension dated January 26, 2007
Siatement from Student A, dated March 1. 2007
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ATTACHMENT 2

ISSUE(S)

tay Smith. Piincipal of Charter Schoel, has recommended that L Jones Student be expelled for
a penod of one calendar yea for smoking tobacco cigareties on campus on Maich 1. 2007 and
for attempting to assault a teacher, Bee Stern

Al Tones has already been suspended on three separate occasions duning the 2006/2007 school
year for possessmg/smoking cigareties on campus

FINDINGS OF FACT-

}  Al)oness a 14 year old regular educaton student 1 the 6™ grade at the Charter School

2  On September 5. 2006, Al Jones was placed 1n in-school suspension for three days for

smoking cigarettes on campus on September 4, 2006

On November 1. 2006. Al Jones was suspended from school for three days for possessing

a pack of cigarettes on campus on October 30. 2006

4 On January 29, 2007, Al Jones was suspended for five days for smoking cigareties on
campus on January 26. 2007

5 On March 1 2007 Bee Stern. teacher, was told by Studem C that Al Jones was smoking
cigareties belind the gymnasium Bee Stemn and Principal Jay Smith observed A] Jones
smoking a cigaretie behind the gymnasium Al Jones was holding a pack of tobacco
cigarettes and a lighter

6 Upon being approached by Bee Stern and Jay Smmth. Al Jones said attempted 10 kick
leacher Bee Stern’s leg.

7 On March 1, 2007. Principal Jay Smith notified Gertrude Jones. mother of Al Smth. by
telephone that Al Jones was bemg suspended and that expulsion was being
recommended

83 On March 1, 2007, Gertrude Jones received a copy of a Noufication of Recommendation
for Expulsion dated March 1, 2007

(W8]

BASIS OF DETERMINATION.

The evidence submitted and testimony provided at the hearing demonstrate that
Al Jones has received three pnor suspensions for possessing or smoking cigarettes.,
Al Jones possessed and smoked cigareties on March 1, 2007, in violation of state law and school

rules. specifically Rule 32 1. which states
, and Al

Jones attempted 10 assault a teacher on March ], 2007, 1n violation of stale law and school rules,
specifically Rule 12.8, which stales.

FINDING:

Al lones was found to have been suspended on three occasions i the 2006/2007 school year and
has now been found 1o have commutied a 4" offense dunng the same school year m violation of
school rules and R S. 17 416 Al lones was further found 1o have attempied 10 assaull a school
teacher 1n violanhon of school rules and siate Jaw

Exhibit G, Attachment 2. Page 2 of 3



CHARTER SCHOOL CONTRACT EXHIBITG
ATTACHMENT 2

DECISION

Al Jones 1s hereby expelled from Charter School for the remainder of this school year

This disciphnary action 15 taken subject 10 any apphcable requirements of the Individuals with
Disabihnes Act, 20 U S C Sec 1400 et seq and Sec 504 or the Rehabibtation Act of 1973, 29

US C Sec 701. et seq
PROCESS FOR APPEALING EXPULSION:

The parent, 1wtor, or guardian of the studem or the student (if the student 1s 18§ years of age or
older) may request a review 1n wnting of this expulsion decision by the Recovery School District
Supenntendent or designee The written 1equest for review must be requested by hand-delivery
or by mai} and must be postmarked within five (5) calendar days of the wntien notfication of the
expulsion decision The request for review may be mailed or hand dehvered 1o the Recovery
School Distriet (RSD) Central Office ai 1641 Poland Avenue New Orleans, Louisiana, 70114
Requests for review which are not mailed or hand-delivered within this tme pertod shall not be
processed uniess exienuating circumstances can be demonstrated by the parentiutor/guardian oy
student The 1eview of this decision by the Recovery School Distnet Supernimendent will be a
record review The parent, tulor, or guaidian of the student or the student (if the student 15 18
years of age or older) will be notified of the outcome of the review by the Recovery School
District Supenniendent m wnting

New Orleans. Lowmsiana, this day of , 200

Heanng Officer
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CHBARTER SCHOOL CONTRACT EXHIBIT 1

FRAMEWORK FOR THE EVALUATION
OF LOUISIANA CHARTER SCHOOLS

Approved by BESE May 2006

This document contains 1he descriphion of the methods and hmehnes that will be used by the
Louisiana Board of Elemeniary and Secondary Education (BESE) and the Lowmsiana Department
of Educanon (LDE)} 1o conduct annusl performance reviews of every Type 2, Type 4, and Type 5
charter school m order to determme the level of success each individual school 15 attaiming 1oward
meeting the Hinancial, legal. contractual, and student achievement performance standards that are
required in their charter agreements (Types 2, 4, and 5 charfer schools are authorized by BESE.)

Addwionally, for each Type 1 and Type 3 charter school, BESE will annually evaluate and report
their student achievement performance as compared 1o the student achievemeni performance
standards described heresn (Types ¥ and 3 charter schools are authorized by local school systems.}

]

n

1

v

v
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CHARTER SCHOOL CONTRACT:- EXHIBIT ]

FRAMEWORK FOR THE EVALUATION
OF LOVISIANA CHARTER SCHOOLS

] Legislative Intent

The ntent of the Chaner School Law 15 10 authonze expenmentation in the creation of innovative kinds
of ndependent pubhc schools for pupils and provide a framework for such experimentation by the
creation of such schools a means for persons with vahd ideas and motivation 10 participate n the
expenment. and a mechamsm by which experiment resulis can be analyzed. the positive resulis repeated
or rephcated, if appropniate. and the negative resulis wdentified and eliminated. and, that the best imterests
of at-115k pupils shall be the overriding consideration i fulfilling the provisions of Jaw

Furtheimore, the Recavery School Distnct Law has created the Recovery School Distriet for the purpose
of improving fashng schools and provides for a farled schoel 1o be reorgamzed. as necessary. 1o most
hikely bring the schoo! 10 an acceptable level of performance as delermined pursvant 10 a umiform
statewide program of school accountabibity

11 Siatutory References
R § 17 3983 - Chanenng process by type ehgibiliry. hmitanons faculry approval, parental approval

A (3)(c) Each proposal recetved by the siate board shal] be carefully reviewed and shall be approved only
after there has been a specific determinanon by the board that the proposed school will be operated in
compliance with all applicable state and federal laws. rules. and regulanons, 1hat the accounting and
financial practices 1o be used are sound and in accordance with generally accepied standards for simita
entaties, and that the educational program to be coffered will comply with all requiremenis of this Chapier
and be based on generally accepied educauon research findings applicable 10 the pupils 10 be served

R S 17 399] — Charter schools requuiements, limitations, renewal, amendment, revocat:on

{5) A financial and accounnng plan sufficient 1o permit a governmental avdit

{8) The specific acadermic and other educatonal resultis 10 be achieved, the tmelnes for such
achievement, and how results will be measured and assessed

{10} The orgamzation, poverpance and operational struciure of the school

(14) School rules and regulations application to pupils including disciphinary policies and procedures

{21) A requirement thal charter schools regularly assess the academic progress of thewr pupils, including
the participation of such pupils in the state testing program

R S 17 53992 - Charter revision and renewal

A (1) An approved charter school shall be valhid for an 1mtial penod of five years contingent upon the
results of the reporting requirements at the end of the third year, and may be renewed for addinional ten-
year penods afier thorough review of the charter school’s operations and compliance with charter
requirements The process for renewing a charter school shall be the same as the imtial charter approval,
with 2 wrniten reporl bemng provided annually regarding the schoo! s academic propress that year
Pursuant to Subsection C of this Section and using such annual review process, a charter may be revoked
for farlme 1o mee1 agreed vpon academic resulis as specified in the charter

(2) No charter shall be renewed unless the charnter renewal applicant can demonstrate, using standardized
lest scores, improvement n the academic performance of pupils over the term of the charer school's

exisience
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CHARTER SCHOOL CONTRACT EXHIBIT]

C A school charter may be reveoked by the awhonty that approved 11s charter upon a determination that
the charter school o1 1ts officers or employees did anv of 1he following
{1y Commined a material violation of any of the condinons. standards. or procedures provided for in the

approved charer
{2) Failed 10 meet or pursue within the agreed imelmes any of the academic and other educational resulis

specified 1n the approved charter
(3) Faried 10 meet generally accepied accounting standards for fisca) management

(4} Violated any provision of law applicable 10 a charter school. ns afficers. ar employees

R'S 17 3998 - Reports

A (2) Each chaner school shall provide a comprehensive report to its chartering authonty at the end of the
thud year I the chanter schoo! 15 acheving 1is stated goals and objectrves pursuant 10 nis approved
charier, then the chartering avthonty shall exiend the duranon of the charter for the addisonal two-yea

peniod as provided m R S 17 3992(A)(1)
111 Guding Principles for BESE Charter School Authorization

The purpose of a charter school 15 10 improve student achievement  The Board of Elememiary and
Secaondary Education (Board) gramis charters 1o provide schools with sncreased educational and
operatianal aulonomy m exchange o accountabibtv for performance

Thus # 15 the responsibility of the Board to ensure charter schools have the auvionomy 1o which they ale
ennited and the accountabrlny for which they are responsible

1V Charter School Evaluaton System

According to the Principles ond Stondards for Qualiy Chorter School Authorizing” pubhished by 1he
National Association of Charter School Authonizers (NACSA). a quality charter school 15 charactenzed
bv “high siudent achievement financial stewardship, and responsible governance.”

Studem performance 1s the primary measure of school quality  The Board shall use the state 5 assessmem
and accoumability programs as objective and venfiable measures of studemt achievememnt and school
performance. Addimonal measures of charter school quahty include financial and legal performance

In order to make fair and iransparent decisions regarding coniract revocations, extensions and renewals.
the Board has determined that 1t 1s 1n the best interests of the Board, charter schools, students, parents and

the public 10 articulale clear performance standards for charter schools and to evaluate each charter
school’s leve] of achievement with respect 10 those standards

V. Evaluahon Siandards

The peiformance of charter schools amhonized by the Board (Types 2, 4, and 5} will be evaluated m the
following categones

«  Siudent Performance
+  Fmancial Performance
» Legal and Contract Performance

Within these three caiegories the Board has defined a common set of performance standards
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CBARTER SCHOOL CONTRACT. EXHIBIT 1

Srudent Performance
The Lowsiana Charter Scheo! Law requires chaner schools 1o make demonstrable improvements

student performance over the term of 1ts charter

The Board will annually evaluate charter schools apainst the following student performance indicalors
and siandards

INDICATOR STANDARD

SPS Assessment Index Baseline 80 0 or above

SPS Assessment Index Growth Meet growth targer
AYP Subgioup Meet for all subgroups
% Basic ar Above 10% or greater increase
Anendance State Average o7 above
Dropout State Average o1 below

Chaiter schools shall pariicipate fully in the Lomsiana siandardized testing and accountability programs,
mcluding LEAP. /LEAP and GEE

As student performance 15 the pnimary mdicator of school quahty, the Boaid wil) heavily factor all annual
evaluanitons and coniract extension and renewal decisions on a school s achievement of the stodem
peiformance siandards  Table ) provides further defimbion for how siudent performance data will be
compited, evalualed and used

Financral Peiformonce
The Lowsiana Charter School Law requires charter schools 10 meet generally accepted accounting

standards for fiscal management This requirernent has twe underlying purposes

- To ensure the proper use of public funds, and
- To ensure the successful operation of the school in the future

The Board will annvally evaluate charter schools against the following financial performance indicators
and standards

INDICATOR STANDARD

Prior and Current Year Budgels Both budgets Dbalanced wsing reahstic and
responsible assumplions

Financial Avdst Ungualified opimion, No major findings

Financial Obligations All i gocd standing

Financial Reporting Timely and sufficient filmg of all LDE-reqmrgd_
linancial reporis
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CHARTER SCHOOQL CONTRACT. EXHIBIT ]

The Board shall use budpet and cash flow siatements and financial audn reports submitted pursvant 10 the
coniract berween a charter school and the Board 1o determmne 1f the school has mel the financial standards

sel herem

An audn finding shall be considered “Major " 1f 11 indicates a deliberate act of wrongdoing. reckless
conduct or causes the loss of confidence in the abihnes or integnty of the school or senously jeopardizes

the continued operation of the school

“Financial Obhgations™ shail include, but not be hmited to. pension paymems payrol) taxes, insurance
coverage and loan paymenis and terms

Legnl and Contract Performance
Louisiana Charler School Law requires charter schools fo be 1in comphance with the material terms of 11s

contract with the Board and all applicable laws

The Board shall assess a school’s performance in relation to the legal and contract standards histed below
However. the Board’s evaluation 1s not himned 10 these indicators and the Board may consider other

mmdicalors as warranted

INDJCATOR STANDARD

Specal Educanion and ELL Program Purspant 10 applicable law and coniract provisions
Student Enroliment Pursuant to apphicable law and contract provisions
Student Disopline Pursvant to appheable law and coniraci provisions
Health and Safery Pursuant 10 applicable law and contract provisions
Governance Pursuant to apphcabie law and contract provisions
Facilities Pursuant to apphcable law and contract provisions

In assessing legal and contract indicators. the Board may consider informanon {from various sgurces,
tncluding but not limsted to, audits. site vissts and mformation provided by parents and employees

In general, the Board will consider the standard not met if a violanon mdicates a dehberate ac1 of
wrongdaing reckless conduct or causes a loss of confidence in the abyhnies or mtegnity of the school or
seiously jeopardizes the nghts of students, safety of students or continued operation of the school

Upholiding ihe Stondards
It 1s the responsibihty of the Board to hold the charter school accountable for achieving the siudent,

financial and legal and contract performance standards by annually evaluating performance against these
standards and by making decisions about contract extensions and renewals based on such evaluations

Addmonalty. 1the Board will evaluale and report student perfoimance of charter schools authorized by
tacal scheol systems {eg Type ] and 3 charter schools) apainst the student performance siandards

described herem
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CHARTER SCHOOL CONTRACT EXHIBIT]

V1 Ewvaluation Achons and Timehnes

The Board shall evaluare the performance of a charter school through an on-going series of reports and
boaid achons Possible board actions include Approval, Extension Non-Extension, Probation Renewal,

Non-Renewal and Revocation

Contract Approvad (Year 1}
The Board may approve an apphcahion for a new charter school n conformance with 11s process,

tnmehnes, and c¢nleria  The charter shall be effectrve upon the execution of an agreement between the
applicant and the Board An approved school chaiter shall be vahd for an imitial penod of five years
continger upon the resulis of the reporting requiremenis at the end of the third year as provided m R §
17 3998(A)2). and may be renewed for additional penods of up to ten years

Annual Evaluation (Each Year Thereafier)

No later than us January meeting of each year. the Board will receive a Performance Report detaihing
each charter school’s performance agamnst the evaluanon standards defined 1o this Framework  The
Report may be used by the school. its studems and families and the public 10 ascertain the effectiveness of
the school and shall be used by the Board as the basis for any actons involving the school

Contract Exiensron (Year 3)
During a school s third year of operation, the Board may act 1o extend a school’s contract for two years

10 place a school on probanon for one year. or 10 not extend a school’s comtract By January of a school’s
thurd year of operation. the Board shall either (a) extend the school’s contract for @ penod of two years, or
(b) noufy the school of 11s mtent to not exiend s contract For schools that have been noufied of the
Board 5 inten 10 not extend their contiact, the Board shall act at no later than 1ts June meeting to either
{2) not exlend the schoel’s contract, or (b) place the school on probation for one year A school shall be
deemed 1o be placed on probation for one vear if the Board fails to act to exiend or to no extend the

school s contract

The Board shaili exiend the contract if the Performance Report contains no determinahons of standards
not bemg met

Contracy Probanion (Yenr 3)

The Board may place a charter school on Contract Probation as a consequence for not meetng the
performance standards defined herein Schools may be placed on probation unless underperformance on
the grven indicator(s) endangers the nteresis of students or the pubhc or fails to ment the continued
investment of pubhic funds, 1n which case the Board may revoke ihe coniract

As a condmon of probalionary status. the Board will define specific, outcome based expectations that
1efate 1o the peiformance shortcomings that resulied in the probation determinanon  The Board wall
assess, no later than one year after placing the charter school on probation, the school’s performance 1n
meenng such conditions Failure 10 meet such conditions may result 1n the Board 1aking action 1o revoke

the charter school’s contraci

For schoals that have been placed on probation, dunng a school’s Tourth year of operation, the Board may
act 10 extend a school’s contract {or one year ar 10 not extend the school's contract By January of the
school s fourth year of operation. the Board shall erther (a) exfend the schoel’s contract for one year. or
(b} nonfy the school of sis intent 10 not extend 11s contract  For schools that have been notified of the
Board s mlent 10 nct extend therr contract the Board shall act no later than at 11s June meeting 10 ether
(a) entend the school s confract for one year or (b) not exiend the school’s contract
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CHARTER SCHOOL CONTRACT: EXHIBIT 1

Contract Renewal (Year 3)
By the end of the Chaiter School s fifih year of operation_the Board musl. 1n accordance with the Law.

determme whether 1o award the chanter school contract renewal for up to ten years based on a
comprehensive evaluation of the charter school's program

The Board shall renew the contract if the Performance Reporl contains no detenminations of standards not
being met By lanuvary of the school's fifth year of operation. the Board shall enther {a) renew the
school’s contract Tor a penod op o 10 vears. or (b) noufy the schoo} of 1ts intent to not renew 115 contracl
For schools that have been nonfied of the Board 5 mien? to no! renew thewr comract, the Board shall ac
no later than at 1ts June meeting io either (a) renew the school’s contract for one year or (b) not renew the

school’s contract

Contract Revocation {At Any Time)
The Board has the authonty 1o revoke a school’s contract at any time dunng the charter term 1f 11 15

deterrmned that the chaiter schoel, one of ns officers. or employees has
+ Commmed a matenial viclahon of any of the conditions. standards, or procedures of the charter
» Failed to meet within agreed timelines any of the academic or other educational resubis specified
1o charter
» Failed 10 meet generally accepted accounting siandard of fiscal management
+  Vieolaied of any law applicable 10 a charter school, its officers or employees

In all circumstances. the Board shall follow the requirements of the Lowsrana Charter School Law and 11s
charter school contract mncludmg all due process requirements, regarding the processes required for
revocalion, extension. non-extension, renewal and non-renewal
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TABLE 1 STUDENT PERFORMANCE

Altendance
Dropout

State Average or above
State Average or below

]
5- YEAR
EVALUATION | EVALUATION INDICATOR STANDARD ACTION/CONSEQUENCE
CYCLE TYPE
Year 1 gz;ae?:f: Create Assessment Diagnostic Index
Final Year 1 Results
Annua! Assessment Index (Al) Baseline 80 0 or above
Year 2 Evaluation Altendance ’ State Average or above
(January) Dropout State Average or belaw
Final Year 2 Results Contract Extension (January)
Assessment Index (Al) Baseline 80 0 or above - At 80 0 or above
Assessment Index Growth {Growih) Meet growth target - AIB0 0 —79 9 & Growth of 2 pomnts or greater
AYP Subgroup Meet for all subgroups - Al below 60 0 & met Growth standard
% Basic or Abave 10% or grealer increase Contract Probation (January)
Attendance State Average or above - AlE0 0 - 79 9 & measurable growth
Dropout State Average or below | Contract Notice (January)
Contract - Any school not meeting extension/prabation
Year 3 Extension standards 15 put on notice that it could have #s
(January/June) contract revoked, depending on year 3 results
Forthose on Notice, Contract NOT revoked f
{using Year 3 Spring assessment data in June)
school or cohort of students attending school
for two consecutive years
- Meel % Basic or Above standard or
- Meel initial Growth Target over two years, or
- Growth of 8 poinis or greater over two years
I Final Year 3 Resulis Schools on Contract Probation®
SPS Baseline 80 0 or above - Meet any of the Year 3 Actions/Consequences
Annual SPS Growth Meet growih target to not have contract revoked
Year 4 Performance AYP Subgroup Meet far all subgroups
(January/June) % Basic or Above 10% ar greater increase




TABLE 1; STUDENT PERFORMANCE

R )
5- YEAR
EVALUATION EVALUATION INDICATOR STANDARD ACTION/ICONSEQUENCE
CYCLE TYPE \
| Final Year 4 Resuits 10-Year Renewal" -
SPS Basehne 80 0 or above - SP5 above State Average or above 100
SPS Growth Make farget
AYP Subgroup Meet for all subgroups Minimum Renewal Standard for Less Than 10.Year
% Basic or Above 10% or greater increase Renewal
Attendance State Average or above - 20 ponts of growth over term of contract
Dropout Staie Average or below 5-Year Renewal;
- SP3 80 0 or above
Contract 3-Year Renewal
Year 5 Renewal - SPS below B0 0
{January}
Schoois with performance falling between the 5-
year and 3-year thresholds may be renewed for a
ferm of up to five years, based on performance
against the ofher standards
Non-RenewallRevocation:
- Fallure to meet renewal status
Annual Same as previoys Annuai Same as previcus Annual
Year 6+ Performance Performance Indicafors Performance Standards
{January)

Note The above presents standards for student performance only In addiian the BESE holds charter schools accountable to financial and (egal
performance standards In agdition (o the actions defined above, the BESE may also take actions, including probahion, non-renewal, or
revocation, H a charler schoo! does notl meet financial or legal standards



STUDENT PERFORMANCE - NARRATIVE ‘

STUDENT PERFORMANCE DETERMINATIONS

Charter schools shall participate fully in the standardized assessment programs administered by the Louistana Department of Education (LDE)
Data from these assessments wilt be compliled and evaluated, as defined below including the Louisiana School Accountability System and the
Federal Accountabulily requirements of the No Chilg Left Behund Act (NCLB)

{
A charter school's performance against Stale and Federal School Accountabibty Standards (1 e School Performance Score (SPS) Assessment
Index Baseline, SPS Assessment Index Growth, and Adeguale Yearly Progress {AYP) Subgroup) 1s determined an the same basis for charter
schools as any other public school parlicipating 1n such programs Unless otherwise stated, assessment data evaluated are from the iImmeadiate

prior school year The following provides definiion of student performance indicators and standards unique to the Board's Charter School
Evaluation Framework

Assessment Diagnostic Index’ In a school's first year of the operation, LDE will calculate fo the exient possible a SPS based on the
prior year resulfs of students attending a new charter school This SPS 1s far diagnaslic purposes only and 15 Intended to provide schools

with an understanding of the past achievement of therr studenis and provide a baseline for which {o measure progress dunng the school s
first year of operation

% Basic or Above The Board will evaluale the increase aver the prior school year in the percentage of students scoring Basic ofr Above
on State assessments

Attendance The Board will evaluaie average dady attendance as calculated by the Lowsiana Department of Education of a charer
school in comparison ta the State Average for schaols serving similar grades

Dropout The Board will evaluate the dropout rate as calculated by the Louisiana Department of Education of a charter school in
companson to the State Average for schools serving similar grades

ACTIONS/CONSEQUENCES

The Board {akes certain actions n regards {o the status of a charter school's contracl based an its perfarmance i meeting the peformance
slandards defined herein

Contract Extension As required by law the Board must act to extend a charter school's contract by the end of the school's third year of
operallon In making such decisions, the Board will consider a charter school's perfarmance relative to the Student Performance
standards as defined on Table 1

Contract Probation The Board may place a charter school on Cantract Probation as a consequence for not meeting performance
standards The Board will assess, no later than one year after placing the charter school on probation, the school s performance in
meeting the Contract Extension standards Failure to meet such standards may resul! In the Board taking action to revoke the charer
school s contract

1
Review of Contract Non-Extension, if the Board determines that a school does not meet the standards, the Board may act to not extend
the contract A school that has not met the student performance standards will be provided notice, no later than January of the third year
of operation of the Board’s intent to not extend {he contract subject {o an evalualion of assessment data for the current school year In
such cases, the Board will consider whether the school



STUDENT PERFORMANCE - NARRATIVE

- Has met the standard for "% Basic or Above" or

- Can demonsirate cohort growth,

- Has met mbial Growth Target over two years or

- Has achieved Growth of 8 points or greater aver twa years

When evaluating "cohort growth’, the Board will analyze the State assessment data for students to determine whether the Year 3 Al s
grealer than or equal to the Year 2 Al far students tested al the schaoof bath years The Board wil only consider cohori growth if the
number of students in such cohort 15 constdered sufficient and the number of voids 1s not significant by state accountability standards

Such data shall only be considered if it 1s avalable for analysis by the Board's regularly scheduled June meeting of the current schoal

year |f {he data s not available the Board will place the school on Contract Probation under the same circumstances as described
above,

Schools that dao meet one or more of the "Ehgibility for Review” standards, will be placed on a one-year Coniract Probation

Contract Renewal, As required by law, the Board must act {o renew a charter school's contract by the end of the school's fifth year of
operatian in making such decisions, the Baard will consider a charter school's performance relative to the Siudent Performance
slandards as defined above and may award school's 10-year, 5-year, or 3-year renewals or act not to renew a school's charter



CHARTER SCHOOL CONTRACT. EXHIBITJ

SERVICES REQUIRED TO BE PROVIDED

by
Type S Charter Schools m the Louisiana Recovery School District

Informanon Technology Services. The Charter Operator agrees to provide technology
infrastructure suppoit services i such manner and ar such time as 15 required by the Recovery
School District ("RSD™} pursuant 1o contracts negonated by the RSD with contractors  The RSD
will determine the monthly cost of such service and will till the Charter Operator Payment must
be recerved within Nifieen (15) days of the date of the Wil

The Charter Operator agrees to provide studeni informanon technology services. employee
informatien technology services, and financial nformation technology services in such manner
and at such time as 15 required by the RSD pursuant 10 contracts negouated by the RSD with
contractors unless the Charter Operator has recewved approval 1o use a comparable system to
provide such se;vices  The Charter Operator must submit to the RSD for its review and approval
a proposal for the use of a comparable svsiem and any other information regarding such that s
requesied by the RSD  The Chaner Operator mus) submat 11s proposal no Jater than

i the Charter Operator fails 10 submut a propesal for the use of a comparable system or i its
proposal 1s not apptoved as a comparable system by the RSD. the Charter Operator shail use the
contractor with whom the RSD has contracied 1o provide such services The RSD will determine
the monthly cost of such service and will bill the Charter Operator  Payment must be recerved
within fifteen {15) davs of the date of the bili

Transportanton  The Chaner Operator agrees 10 provide transportation services 10 students
ressding within the panish or within 1ts approved antendance zone 1f the studemt resides more than
ane mile fiom the school  The Charter Operator may fulfill its obligation to provide such services
by apreeng 1o provide them pursuvant to a coniract negohated by the Recovery School Distnict
wilh a contractor The Charter Operator will nonify the RSD days prior 10 the mbation of
services  The RSD will determine the monthly cost of such service and will bl the Charter
Operator Payment must be received within fifieen (15) days of the date of the bl

Food Service: The Charter Operator agrees to provide {food services The Charter Operator may
fulfil]l 1ts obligation 1o provide such services by agreemg ta provide them pursuant 10 a contract
negovated by the Recovery School District with a contracior The Charter Operator will notify
the RSD days pnior to the mitiation of services The RSD will determime the monihly cost
of such service and will bill the Charter Operator Payment must be recerved within fifteen {15)
days of the date of the il
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CHARTER SCHOOL CONTRACT EXHIBITK

CHARTER SCHOOL FISCAL OVERSIGHT POLICY

FOR
CHARTER SCHOOLS IN LOUISIANA

1 PROPOSED INITIAL BUDGET

Detailed budget data must be submitted 11 all Type 2 and Type 5 charter school
proposals The proposal review commitiee BESE staff and LDOE review the data

The budget data must include the following

o ™ oW

f

Detarled budget for start-up/planming perod

Detailed budget for the first year of operation

Detalled budget plan for the next four years of operation

Supporung evidence that the stari-up budget plan, first year budget plan. and
five year budget plan are sound

Procedures the school will institute to comply with the required performance of
fiscal audns

Projections of student enrollmems for the first five vears of operation

2 FINANCIAL REPORTING

a

Each charter school will submit quanerly reports to LDOE hsuing year-10-date
revenues and expenditures through that quarier and budgeted revenues and
expenditures for the fiscal year using forms provided by LDOE and on dates
specified by LDOE

Due Dale Financial Reponr

July 31 Annua! Operating Budgel

Includes actual data for the prior fiscal year ending June 30 along
with budgeted daia for the current fiscal year starting July 1

Oclober 31 First Quarter Financial Repord
Includes budgeted data for the fiscal year along with the YTD actual
data through September 30

January 31 3econd Quarter Financia) Report
Includes budgeled data for the fiscal year along with the YTD actual
data through December 31

Aprnil 30 Third Quarter Financial Report
Includes budgeted data for the fiscal year along with the YTD aciual
data through March 31

July 31 Fourth Quarter Financial Repor
Includes budgeled data {or the fiscal year along with the YTD actual

data through June 30

Each charter school wijl submit an Annual Financial Report (AFR)} 1o the
Departmem of Education no later than September 30 each year as required by
RS 1725(AX2)and 17 92 The AFR follows the same general format as the
quarierhy report bul contams addmwonal hne nems and fund classifications
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CHARTER SCROOL CONTRACT EXHIBITK

The Charter Operator shall maimain 1ecords 1n a manner 1o reflect comphance
with Generally Accepted Accounting Principles

3 STATE FUNDING ALLOCATIONS

a. Type 5 Charters

1 The Loussiana Department of Education will calculate state and federa)
funding pursuant to formulas developed by the RSD

b. Type 2 Charters

1 Prnor to the beginming of the new fiscal year enrollment projectzons must
be provided by the charer school 1o the BESE office for the upcoming
year

2 The LDOE will calculate the per pupi amounis per R § 3995 A (1)

3 The LDOE will provide the charter schaol with a schedule of the imtial
allocation mcluding monthly paymenis on or about July 1 Payments will
be made on or about the 25" of each month

4 Each school will notify BESE of 11s actual enrollments on a monthly basis
Once the monthly student counts are submned, allocations may be
adjusied 10 reflect the revised actual siudent count

6 When the October ] student count 1s finahzed, allocations are adjusted
shortly thereafier to reflect the actual allocation for the entire year

7 BESE will conduct an addional student membership count on February
15 10 reflect any changes n studem enrollment that may occur after
October 1 each year For any school with a change m enrollment greater
than 5 percent. either higher or lower. the allocation amount will be
adjusted Any adjustments made pursuant to this February 15 count shall
not be retroactive and shall be applicable only for the period from March
through June

8 Data acquired from the monthly pupil membership counts will be used by
the LDOE for budget projections for the upcoming school year

4 FEDERAL ALLOCATIONS

3.

The charter school 15 eligible for al] federal program funding for which regular
public school districts are eligible  The charter school will be notified of this
ehgibihity and the apphication procedures and timelines by individual program
offices within LDOE

Charter schools must submit copies of invoices or similar documentation to
BESE/LDOE to substanuate al) reimbursement requests for federal charter
school grant funds 1ssued from BESE/LDOE  All requests for reimbursements
must be signed by the duly authonzed representative of the charter operator
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5 AUDITS OF STATE AND FEDERAL FUNDS

The charter school must agree to follow state audit and reporting requirements
establhished by the Legislanve Auditor and R S 24 513-556 In addwion, the
charter school 1s subject to audit by BESE, LDOE, Legislative Auditor. and any

other appropnate siate official

6 GENERAL FISCAL PROCEDURES

a

b

Charter operator shall allow the state officials full access to 1ts financial and
educational records, repaorts, files and documents of any kmnd

Chanrter operator further agrees to timely supply all reports, test results and
other information which are required under 11s charter, state law and
regulations .

Any charter school that recerves state and federal money directly from BESE or
LDOE. the president or chairman of the non-profit corporation (charter
operalor) that operates the charter school will be the official contact and duly
authonzed representative for all notices or inquiries sssued by BESE, LDOE or
other state or federal agencies The board of directors of the non-profi
corporatien may identify and officially designate by board motion, a member of
that board of directors other than the president or chairman who will serve as
their duly authorized representative  Copies of all nonices or inquinies will also
be provided to the school principal.

All transactions or requests submitted by the chanter operator to BESE/LDOE
must be sigried by the duly authorized representative of the charter operator

7 TECHNICAL ASSISTANCE

a

BESE and LDOE may conduct annual iscal in-service meetings or workshops
1115 the responsibihity of the charter operator to send appropnate staff or
1epresentatives of the charter school to these in-service meetings
Charter operator should reference the following pubhications and implement
appropriate procedures based on this guidance
1 Lowsiana Accounting and Umform Governmental Handbook. Bulletin
1929 Available at www fowisianaschools net/Ideu/ploads/2386 pdi
1 Best Financial Pracnices for Loursiana Local Government  Available
at www Ha state Ia.us/iechasst/oppaga pdi
i, School Activity Accounts Guide  Avalable at
uwnn fu stade fu usTlabestpractices rexommn ces i (scroll down to
the School Activity Accounts Guide )

Exhibn K Page 3 of 3



CHARTER SCHOOL CONTRACT: EXHIBIT L

COLLECTIVE BARGAINING OPTION
Select one of the options below.
Option 1

The Charter Operator mtends to bargain and enter mto a collectively bargained
contract on behalf of all or any group of its employees

~ Option 2

v The Charter Operator does not intend to bargam or enter mmto a collectively
bargained contract on behalf of all or any group of 1ts employees.

The Charter Operator understands that a change 1n the option 1dentified above shall be
reported to BESE pursuant to Paragraph 6 11 of this Charter Contract

Q fosor— oé6fof [oF

ignature bf Charter Operator’s Date
Authorized Representative

Exhibit L Page 1 of |



CHARTER SCHOOL CONTRACT. EXHIBITM

Disclosure of Financial Interest and Conflict of Interest
By A Charter School Governing Board Member

FILING FOR CALENDAR VEAR

DATE RECEWWLD

Each member of a charter school governing board shall file a “Disclosure of Financial Interest and Confhict
of Interest form covering the pened for the preceding calendar year withm 30 days afier becomme a

member of such a board and on or before Augusi 1 of each year thereafter

I Name {(print)

2 Postion on board (1 €. chair, reasurer, comminee chaw eic )

Term Begins

LV}

4 Business address
5 Daytime phone
6 Name of charter school
7 Are vou an employee of the schoel?
8 Are voua member of a city. panish or other local schoo!l board?

I yes. state posibion held and jurisdiction served
9 Are vou an elected public official?

I yes. state posiion held, junsdicnion served and appomiment date

Home address

Term Expises

5 Email

10 Do any members of your simmediaie family curremily serve on the same charner school governing

board?

! yes, state fanuly member name(s) and relahionship

11 Identify each charier school located 1n the state of Lowsiana 1 which. duning the previous calendar
year. you and/or an immediate family member had a financial interest 1f there were no such schoals,

write “‘none
Financial Interest Member and/or
School Name School Address {descnibe) Immediate
Family (name)
|
e

Exhibit M Page 1 of 2




12 ldentify each chanter school localed in any other s1ate m the Umited States in which. during the previcus
calendar year, vou and/or an ymmediate famity member had a financial ymerest 1f there were no

such schools. wrnite ‘none -~

| School Name Schoopl Address Financial Interest
(descnibe)

Member and/or
Immediate
Famuly (name)

13 ldentify each individual, business. corporaiion, union, association firm, partnership. commitiee,
proprietorship franchise. holding company. Joint stock company, business dr real estate trust, non-
profit orgamzanon. or other organization or group of pecple domg business wih any charter schoel and
in which during the previous calendar year. you and/or your immediate family member had a financial

mterest )f there were no such orgamizanions wrie ‘none ”

Organization Name Orgamization Address Financial Interest
(descnibe)

Member and/er
Immediate
Famly (name)

Signed under the penaltes of perjury

Signarure Daie

File original with
l.ouisrana Board of Elementary and Secondary Educat:on (BESE)
Sune 5-199
1201 North 31d Sireet
Baton Rouge, Louisiana 70802

ATTN Executive Director

Exhibit M Page 1 of 2



CHARTER SCHOOL CONTRACT: EXHIBIT N
FILING FOR CALENDAR YEAR

Affirmation of Eligibility to Serve DATE RECEIVED
by a Charter School Governing

Board Member

1, . am a charter school goverming board member

1 understand that, by law, the restrictions below apply to any and all members of a charter school
govermng or management board in Lowsiana

Members of a Lowsiana charter school board are prolubited from receiving
compensztion other than reimbursement of actual expenses while fulfilling duties as
a board member

Members of a Lowmsiana charter school board are prohibited from employment.
any manner, by the charter school whether directly through the school or indirectly as
an employee of an educational management or service orgamzation with which a
charter school coniracts for services

Not more than twenty percent of the members of any governing board of a charter
school may be members of the same immediate family, as defined by RS

42 1102(13)

Members of a Lowsiana charter school board are subject 10 the Code of
Governmental Ethics, R § 42 1101 et seq

1 understand the above restnictions on my service as a charter school board member and aver that | am
currently eligible 10 serve as a board member consistent with these restrictions

In addition, in the event that a conflict anses between my service and these restricions I pledge 1o
notify the charter school board immediately and 1o resign my position on the board unless. wathin
thirty (30) days, such conflict can be resolved to the sausfaction of the charter school board and the

Louwisiana Board of Elemeniary and Secondary Education

Signed under penalty of perjury

Name Date

File origmal with
Lowsiana Board of Elementary and Secondary Education (BESE)
Suite 5-190
1201 North 3rd Street
Baton Rouge, Lowsiana 70802

ATTN Executive Director

Exhibit N Page 1 of !



CHARTER SCHOOL CONTRACT: EXHIBIT O

TEACHERS’ RETIREMENT SYSTEM OF LOUISIANA OPTION
Select one of the options below.
Option 1

The Charter Operator will permit employees who are not on a leave of absence
from a local school board to participate in the Teachers’ Retirement System of Louisiana

Option 2

\7/ The Charter Operator will not permit employees who are not on a leave of
absence from a local school board to participate 1n the Teachers’ Retirement System of

Louisiana

The Charter Operator understands if 1t has selected Option 2 and elects to change to
Option 1 during the term of this Charter Contract, such shall be reported to BESE
pursuant to Paragraph 6.11 of this Charter Contract.

T
Se " 06/01/03

Sigrfature of Charter Operator’s " Date
uthonized Representative

Exhibit O Page 1 of |



CHARTER SCHOOL CONTRACT: EXHIBIT P

STUDENT CODE OF CONDUCT AND
DISCIPLINE MANAGEMENT PLAN

Select one of the options below:
Option 1
\/ The Charter Operator will implement a Schoo! Specific Student Code of Conduct

and Discipline Management Plan that will incorporate the provision of the Model
Expulsion Policy, incorporated in this Charter Contract as Exhibit G.

Option 2

The Charter Operator will implement that Recovery School District Student
Code of Conduct and Discipline Management Plan, including compliance with the
expulsion provisions therein, which provide that the expulsion of students shall be subject
to a hearing conducted by the RSD Superintendent or his/her designee

The Charter Operator understands that a change in the option identified above shall be
reported to BESE pursuant to Paragraph 6.11 of this Charter Contract

K Sfoo s~ 06 /o1 [0

Syghature of Charter Operator’s Date
‘Authonzed Representative

Exhibit P Page 1 of 1



TYPE 5 CHARTER SCHOOL CONTRACT
AMENDMENT # 1

The Charer School Contract entered inlo between the Nonprofit Corporation Name
and the Loutsiana Board of Elementary and Secondary Education for the operation of
School Name as a Type 5 charler school 1s hereby amended as follows

Paragraph 2 5 135 added and reads

251 The Recovery School District may assign a sludenl residing within
reasonable proximity 1o the Charter School ai any hime after the Charer
School's enrollment pertod and lotiery have been conducted, if the Charter
School has not reached capacity and does noi have a waiting list and the
Recovery  School Distnet  operated schools  have  reached
capacity Reasonable proximity shall be defined by the Recovery School
Distiict  Capacity shall be defined by the Recovery School Disinct, but in
no event shall it be defined as exceeding the maximum enroliment set forth
in the Charler School's Enrollment Projection Table, incorporated in this
Agreement as Exhibt E  When defining capacily, the Recovery School
Distnct shall iake into consideration the number of students the Charter
Operalor's school faclity can accommodate and the necessity of hinng
addiional stafi

"Assign,” for the purposes of this Paragraph, shall be defined as the referral
of a studen! seeking to enroll in a school operated by the Recovery School
Distnct to the Charter School, contingenl upon parental consent and
complehion of apphcation matenals required by the Charter School The
Charter School's obligation under the provisions of this paragraph shall
include the enrollment of a student referred to # by the Recovery School
District, whose parent or legal guardian has completed all applcaiion
matenals necessary for enrollment in the Charter School Notwithstanding
the provisions of this paragraph, all law or chaner school policy goverrning
the admission of expelled students shall be apphcable

Paragraph 2 8 1s amended 1o read

The Charter Operator shall implement a School-Specific Student Code of
Conduct and Discipline Management Plan (“Student Disciphne Plan”)
developed by the Charler Operator, which must be in compliance with
apphcable federal and state laws or shall implement the Student Code of
Conduct and Discipline Management Plan adopted by the Recovery School
Disinct  if the Charter Operator implements a School-Specific Student
Code of Conduc! and Disciphne Management Plan, the prowvisions of such
Plan concerming expulsions shali be in comphance with 3 Model Expulsion
Policy adopted by the Recovery School District, incorporated in 1his
Agreement as Exhibt G The Charter Operator shall complete and submi
to the Recovery School Disinict the Studeni Code of Conduct and Disciphine
Management Plan Option Form, incorporated into the Charler Coniract as
Exhibi P



The Charter Contract 1s amended so as to incorporale into, and make a parnt of, the
Charler Conlract by reference Exhibit G, Attachment 1 1o Exhibil G, and Attachmenl 2 to
Exhubit G which are attached o this amendment The Charder Contract s further
amended such that Exhibit G, Attachment 1 to Exhibit G, and Attachment 2 1o Exhibit G
which are attached to this amendment replace and supersede entwely the ongmal
Exhibit G to the Charter Contract

The Charler Coniract 1s amended so as to ncorperale mnio, and make a pand of, the
Charter Contraci by reference Exhibit P which 1s allached to this amendment

Paragraph 2 15 11s added and reads

2 151 The Recovery Schoo! Disinct shall be considered the local education
agency of the Charler Operator for all state and iederal reporting
requirements

Paragraph 3 1 3 is amended lo read

313 The Chanter Operator shall be a local educalion agency for the purpose of
applying for stale and federal funds and shall be responsible for submitting
its own consohidated application for federal funds For all state and federal
grant funds, schools under the junsdiction of the RSD may seek such state
and federal funds as the Chanter Operator deems appropnate

Paragraph 6 11 3 15 amended to read

6 11 3 Non-Matenal Amendments to the Agreement are imned to the following

» Changes 1o the maling address, lelephone, and/or fax
number of the Charter School

» Changes to the contact person localed at the Charler
Schoo! sile

»  Amendments 1o the Charler Operator’s bylaws

» Option expressed In Exhibits L

*  Option expressed in Exhibit O, as permitled therein

»  Option expressed in Exhibit P

» BESE and RSD regulations and pohcies other than those
described in Section 6 10 2 of this Charter Agreement

The Charter Contracl 1s amended so as to incorporate into, and make a par of, the
Charter Contract by reference Exhibit J which 1s attached 1o this amendment The
Charler Coniract is further amended such that Exhibt J which is attached 1o this
amendment replaces and supersedes entirely the onginal Exhibit J to the Charler
Contract



This amendment 1s effective as of July 1, 2007

LOUISIANA STATE BOARD OF ELEMENTARY
AND SECONDARY EDUCATION-

By

.L|nda Johnson Dale
BESE President

CHARTER OPERATOR.

, Inc.

By

Charter Representalive Date



CHARTER SCHOOL CONTRACT: EXHIBIT C BN "
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

The State Board of Elementary and Secondary Education (BESE) Is committed to ensuning the successful opening of new charter schools Toward that end, BESE and the
Recovery School District will monitor and assess each school's readiness to open  The chart below outines specific tasks, based on Louisiana charter school law as well as laws
applying fo all public schools, which the charter school’'s governing board and leadership must fulfill to demonstrate that 1t 1s fully prepared to open and serve students well

IAII documentation described below can be mailed to Documentation can also be delivered to
Board of Elementary and Secondary Education Board of Elementary and Secondary Education
P O Box 94064 Claiborne Bulding, Sute 5-190
Baton Rouge, Louisiana 70804-9064 1201 North 3rd Sireet

Baton Rouge, Louisiana 70802

ATTN Patricia McFarland ATTN Patricia McFartand

BESE's final approval of a charter application 1s confingent upon satisfactory completion of the items identified in the below pre-opening procedures and Is effective upon execution
of the charter contract no later than June 1, 2007 Execution of the charter contract includes signature by the nonprofit board president and the president of BESE The president of
BESE will not sign a charter contract unless all of the submissions set forth below that have a due date on or before June 1 have been received. Failure to submit documentation in
a sufficient/imely manner will result in a charter school not being allowed to open in the 2007-08 school year  Additional documentation may be required prior to the opening of the
school year BESE and/or the RSD will contact schools directly i reference to any additional information requirements and/or changes to the below list

Category A

ENROLLMENT AND
ADMISSIONS

3 Tasks

3. Submit roster of enrolled students, Use LDE's Roster for August 1 or 10
including name, address, grade and prior | Student Admission i days prior to school
school attended. Type 5 Charter Schools, | opening

2007 -2008 School Year

** The Due Date represents the date the item must be received by the BESE office Exhubit C Page 1 of 6




CHARTER SCHOOL CONTRACT: EXHIBIT C R . '
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS '
FEBRUARY 2007

Category B

GOVERNANCE

8 Tasks

el

& : ke £ i B s ; : b e et
5 Submit Non-profit Board-approved "1 Nolater than March | Rec'd 03/30/07 PM
Bylaws with conflict of interest policy for 30, 2007 Fwd to Legal 04/04/07
LDE approval

* The Dus Date represents the date the item must be feceived by the BESE office Exhibit C Page 2 of 6




Category C

CHARTER SCHOOL CONTRACT: EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

2 Submit Non-profit Board-approved .

Rec'd 5/25/2007 PM

LRy y
it
G

EDUCATIONAL Student Handbook to LDE for approval.
PROGRAM Student Handbook shall include, but not
be hmited to, student discipline policies,
3 Tasks suspension and expulston policies and
dress code
{Note' specific guidance on the
parameters of student expulsion is
forthcoming )
e ; 2 ‘ o Je
1 Submit resume for Principal and August 1 or 10
Category D emergency contact information days prior to school
opening or 5 days
after hire date,
ADMINISTRATION whichever occurs
AND STAFF first
2 Submit roster of staff roster that details § La R S. 17-3991(C){(6)(b); | August 1 or 10
3 Tasks teaching qualifications, including Charter School Confract | days prior to school
certification and federal NCLB “highly opening

qualified teacher requirements” for Use LDE Staff Roster for
teachers of core academic subjects Type 5 Charter Schools,

2007-2008 School Year
3 Submit wntten documentation that La. R.S. 17. 3991(E)(5)(a) | August1or10
cnminal background checks have been days prior to school
completed on all schoot staff and opening

volunteers that come into direct contact
with the school’s students

* The Due Date represents the date the item must be received by the BESE office

Extibit CPage 3 of 6




CHARTER SCHOOL CONTRACT: EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 56 CHARTER SCHOOLS
FEBRUARY 2007

1. Submit Management Contract (if Charter School Confract | No later than Rec'd 4/30/2007 PM
Category E applicable) for LDE compliance review Exhibit D (Education Apnl 30
Service Provider Confract
MANAGEMENT Requirements}
CONTRACT
1 Task
1, Submit budget, with detailed La RS 17:3996(G) May 15 Rec'd 05/14/2007 PM
Category F assumptions for ALL revenues and
expenditures, for the first year of Charter School Contract
operation.
BUDGET USE LDE's Budget
(Note. The fiscal year for the first year of | Forms found at:
4 Tasks operation is July 1, 2007 through June 30, | hitp/iwww doe.state la us/
2008 ) Idefuploads/8383.xls
2 Submit monthly cash flow projection Charter School Contract | May 15 Rec'd 05/25/2007 PM
for the first year of operation,
USE LDE’s Budgst
Forms found at'
hiip./www doe.state.fa.us/
Idefuploads/8383 xis
3 Submit five-year budget, including Charter School Contract | May 15 Rec'd 05/25/2007 PM
general assumphions used to project
budget (1e changes in enrollment, Use LDE's Budget
number of teachers, projected increase n | Forms found at
revenue or expenditures, salary hitp:/iwww.doe state la us/
increases, efc) Ideluploads/8383 xis
4 Submit Federal Charter Schools By deadlines

Program Grant Application

established by LDE

** The Due Date represents the date the item must be received by the BESE office

Exhibit C Page 4 of 6




CHARTER SCHOOL CONTRACT: EXHIBIT C BEER "
PRE-OPENING PROCEDURES FOR

TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007
Category G elen b - j o i
FINANCIAL o gﬁ i : e . L
MANAGEMENT : i i
1% s g
3 Tasks ‘ e o L i
i g e fel S A ,d 3 ‘ e ; o ')}(v iy e ,.,‘ “‘”.' i : G ") ﬁ? o
3 Submit resume and qualifications for August 1 or10
individual(s) to prowide the business days pnor to school
services for the school including a opening or 5 days
detalled job description for the position after hire date,
responsible for the daily collection of whichever occurs
financial data first
E ] g o TR R o ? I ”%5? ' ,‘r. 7
Category H : i , . .
CONTRACT L 2
EXECUTION
1
f Task ; T ] ‘ o j S iy
1 Submit Proof of Insurance for Charter School Contract | June 15
Category insurance required in the Charter School
Contract
INSURANCE
1 Task

** The Due Daie represents the date the item must be received by the BESE office

Extubit C Page 5 of 6




CHARTER SCHOOL CONTRACT: EXHIBIT C
PRE-OPENING PROCEDURES FOR
TYPE 5 CHARTER SCHOOLS
FEBRUARY 2007

Category J
NON-RSD FACILITY
1 Task S 4 M T v bt R ety it bl dhii i i :
Category K 1 Submit inspection reports (fire, health, | Charter School Contra
city building) Exhibit B (Facilities
NON-RSD FACILITY Assignment Plan)
1 Task
Category L 1 Submit Safety and Emergency Plan August 1 or 10
days prior to school
SCHOOL FACILITY opening
AND BUILDING
SAFETY
1 Task
Category M 1 Submit documentation of Food Service August1or 10
and Nutrifion Program days prior to school
NUTRITION opening
SERVICES
1 Task
Category N 1 Submit transportation plan. Charter School Contract: | August 1 or 10
Exhibit J (Services days pnor to school
TRANSPORTATION Required o Be Provided) | opening
1 Task

* The Due Date represents the date the item must be received by the BESE office
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