GRI 2005 Budget Narrative

This budget narrative is an explanation of the year one (2005) budget that has
been approved by members of the Gert Town Revival Initiative. The total operating
budget for year one is set at $163,700. The executive director will be responsible for
achieving an annual fundraising goal that is equal to the organization’s operating budget.

Executive Director Salary
The executive director salary is budgeted at $40,000 a year beginning in January through
December.

Administrative Assistant
The administrative Assistant will be hired within a 60-90 day period after the Executive

director has been hired. The administrative assistant is intended to work on a part-time
basis, not to exceed a 35 hour work week. Beginning in March $2,000 a month is
budgeted for this position.

Employee Taxes
Employee taxes are budgeted at $5,800 and will be deducted from the executive director

salary and the administrative assistant’s wages. This fee is slightly over approximated at
10% of the combined salaries and wages of the executive director and the administrative

assistant.

Travel (Staff)

$5,500 is allocated for staff travel and will be used sparingly to compensate for interstate
and intrastate travel, related to professional development of staff and or related to
fundraising endeavors (e.g. federal grant information meetmgs) as approved by the board

of directors.

Office Space/Utilities

Rent and utilities are budgeted for an administrative center that will house the executive
director and the administrative assistant. The overhead expense of the office rent is
budgeted not to exceed $1,000 per month X 12 mos.

Phone Lines/Cell Phones
An office phone line and fax will be installed at the office and the executive director will

be provided with a cell phone. This expense is approximated at $2,000.

Office Equipment
This line item is budgeted at $1,500 and will allow for the purchasing of necessary

operational equipment (e.g. fax machine, desktop copier)

Laptop/Office PC
One laptop computer will be purchased along with one desktop unit for the administrative
office. A lineitem of $2,500 is allocated to purchase this equipment along with minor

accessories.
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Marketing Materials
$4,000 is budgeted to produce informational flyers for dissemination to the community as

needed to announce available resources and for the convening of community meetings.

Legal Fees
A reserve of $2,000 is allocated on an as needed basis to retain legal opinions and review

of vital organization documents.

'GRI Signature community Event
$12,500 is budgeted for a community organizing event that will be held annually to bring
members of the community together and to galvanize support of the organization’s

priorities.

Consultants (Accountant)
$5,000 is budgeted to afford the retainer cost of an accountant/bookkeeper to maintain
sound financial records of accounts.

Consultants (Other)
$5,000 is allocated as a cash reserve that will be used on an as needed basis to secure

contracted labor to with specialized expertise related to specific projects undertaken by
the organization.

Board Professional Development

$5,500 will be allocated as a reserve for board development that will further enhance the
board members understanding of their roles and responsibilities relative to the
organization. These funds will be made available subject to approval of the board.

Website
A website will be developed for the organization as an in-kind. $1,000 is budgeted as a

hosting fee.

Board Insurance
Board insurance is approximated at $3,600 for the year. This measure will be taken to

secure board members involvement with the organization and reduce individual
liabilities. '
Miscellaneous (Community Response)

$37,800 is allocated as a discretionary cash reserve so that the organization may be
responsive to community needs as they may relate to programming and or physical
development plans.




GRI OPERATING BUDGET
NOVEMBER 2007 - DECEMBER 2009

CATEGORY 2007 2008 2009 EXPLANATION (where sosded)
Remalinder
PERSONNEL
Executive Director 7.600.00 | 45,000.00 45,000.00 ma/spervisss ol sagects of he agerstan
Admin Asst (part time) 15,000.00 15,000.00 Proviing clareal and ather sugpert ty Ex. Biractar
I Consultants 4,000.00 | 20,600.00 20,000.00 Fumiraloing. faciitxtion and expert susistance with variens prejests snd shjsctives. Tamperary warkers that beip
WiXh the eplemantation of activflics snd projects
Temporary Help 2,000.00 6,000.00 6,000.00
“Subtotal 13,500.00 | 86,000.00 | 86,000.00
OFFICE COSTS
| Office Space 2,40000 | 15,000.00 15,000.00 L)
Communications/ 3,000.00 7,000.00 6,000.00 Paanss, intornet, webpage. postogs. pristiey aad ether bsakc aoeds
Office Equipment
Taxes (estimate) 1,600.00 9,600.00 9,600.00
“Subtotal 7,000.00 | 31,600.00 30,600.00
OPERATIONAL COSTS
Project Support 2,000.00 ] 3,000.00 3,000.00 Sirect cests (asrveys, teets, sppraicais, 61z] sesded to validste or iaffisting prejects prier ts everagiag o
evalapment of fimsds frasm sTher sasroe
Marketing 1,500.00 | 4,000.00 4,000.00 Paraghermails, modia cozis and sther consiierstions far prometing the werk of the arsa
guarterly Community 4,000.00 | 2,900.00 2,900.00 Sitn, materiais and rafrechamst costs far mostings and cnferences sst ap by G2 or [ts member Jrongs
atherings ’
Leadership /Board 1,500.00 | 5,000.00 5,000.00 Foon, muturisks and sthar cost acancisted with sxpecing mumbers tr sanisars. tralaings s eiier axperiences that
Development wili snkancs Dl copacity to lend
Travel 1500.00 | 5,000.00 5,000.00 S2aft, hourd snd mamsbors will 90 to mwetings, confursnces and traiiogs s sosded ta sccanplich stated aljectives
Miscellaneous 2,952.00 |3,100.00 3,100.00 Emargency ssaivtance Tunts, aperstival contingancies and svsistance ta lacal grenps With special pryjects
Subtotal 13,452.00 | 23,000.00 23,000.00
TOTAL 33,952.00 | 140,600.00 | 139,600.00 | TOTAL - 314,152.00
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